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56: 0l/2O2a[NQ-DHDCD

CQNGHOAXA HQI CHU NGHIA VIETNAM
DQc Iflp - Tg do - Hlnh phric

Bdc Ninh, ngdy 19 thdng 04 ndm 2024

NGHI QUYET
D4,I HeI DdNG co DoNG THTIONG NrtN NAM 2024

CONG TY CO PHAN NTI6C SACH BAC NINH

DAr HQr DoNG CO DoNG
cONc rY cO PHAN NrI6c sACH BAc NrNH

Cdn ai Ludt Doanh nghiQp ngdy 17/06/2020 vd cd.c vdn bdn hrdng ddn thi hdnh;
Cdn cu Di€u lQ cia C6ng ty c6 phdn nrdc sqch Bdc Ninh;
Cdn c* BiAn bdn hop Dai hAi ding cii d6ng C6ng ty sii 01/2024/BB-DHDCD ngdy

19/04/2024.

QUYfTNGHf:

Di0u 1. Th6ng qua cic 86o c6o sau:

1. B6o c6o ho4t tlQng cta HDQT ndm2023.

2.P,6o ciro ho4t tlQng cta Ban ki6m so6t ndm2023;

3. Brio c6o tdi chinh dd ilugc ki6m torin ndm2023;

Dai hQi d6ng cti tl6ng *r6ng qua 86o c6o tiri chinh ntun2)23 dd dugc kii5m to6n,

dugc Ban ki6m so6t ki6m tra, vdi c6c chi ti6u co ban dudi ddy:

4. Brio c6o ktit qu6 ho4t dQng sirn xu6t, kinh doanh ndm 2023 vir phucrng hu6ng

nhiQm vu nitm2024;

Di6u 2. Th6ng qua phucrng 6n phin ptrSi lq'i nhuin, tri c6 tric ndm 2023:

Dai hQi d6ng c6 d6ng th6ng qua phuong 6n phAn ptri5i tqi nhufln, chia c6 tric
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STT C6c chi ti6u DVT

1 T0ng tdi s6n 746.646.337.625

2 Ng ph6i trd D6ng 335.964.99t.840

J V6n chri sd hiru

4 D6ng 254.s38.238.t09

5 Ddng 40.6t3.002.993

6 Lgi nhuQn sau thu6 EOng 35.475.435.785

7 Ldi co birn tr€n c6 phi6u D6ng 937

nim2023, Cq th6 nhu sau:

CONG TY Co PHAN
NTI6C SACH BAC NINH

Gi6 tri
Dirng

Ddng 410.681.345.785

T6ng doanh thu ban hdng vi cung cap dlch vu

Loi nhu6n truoc thu6



stt Chi ti6u DVT sri tion

1
D6ng 375.493.9 10.000

2 Lgi nhufln sau thu6 chua ph6n ph6i lfry k€ d6n ndm2023 Ddng

3 PhAn ph6i lgi nhu{n nhu sau: D6ng 3s.47 5.43s.785

Trich qui Diu tn phdt tridn D6ng 550.000.000

Trich qui Khen thrdng, philc lqi E6ng 514.218.23i

Thit lao cila HDQT kh6ng diiu hdnh D6ng 288.000.000

chi trd phon loi nhudn sau th cila nhd mdy nrdc mdt Bdc
D6ng

Chi tA c6 tuc (7,8%/v6n diiu t€) (*) D6ng 29.288.s24.980
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Phin ph5i lg'i nhu{n, chia c6 tri'c nim 2023:

(*) Luu y: C6ngty dd tqm tng c6 tric dqt I ld
nhQn tlugc 500 d6ng.

Si5 cdn lai chi dqt 2ld: (2,8%), tfrc 0l cO phi6u

5%/c6 phi6u; tric 01 c6 phi6u

nhfln dusc 280 dOng. Dai hQi

d6ng cO d6ng ty quydn cho Hqi d6ng qu6n tri C6ng ty thgc hign c6c thir tuc d6 chi

tr6 c6 tirc cho c6c c,5 OOng theo quy dinh cria ph6p 1u4t vd DiAu lQ c6ng ty.

Didu 3. Th6ng qua tI6 xu6t phan ph5i tqi nhu$n, tri c6 tfc ndm2024z

Ph6n ddu t! lQ chi trd c6 tric bang ti6n ti5i ttri6u lit T%, tvc 01 cO phi6u nhan

dugc 700 d6ng. HQi d6ng qudn tri c6 th,-A thqrc hiQn t4m img c6 tuc cho c6c c6 tt6ng

cin cir vdo tinh hinh ho4t dQng kinh doanh, t g.rdn r5.t cira C6ng ty'

Didu 4. Th6ng qua ph6 duyQt chi tht lao HQi tldng quin tri, Ban ki6m so6t,

thu kf HQi tl6ng quin trilNgudi phg trich quin tr! C6ng fy nim 2023 vi k6

ho4ch nim 2024:

1 . Ph6 duyQt mirc tht lao ndm 2023:

T,5ng cQng mric chi tht lao cho HOi d6ng qu6n tri, Ban ki6m so6t, Thu kf HQi

d6ng quin tri ld: 732.000.000 d6ng.

2. Kii hoach mric tht lao hirng th6ng cria HDQT, Ban kii5m sorit, thu ky HDQT
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STT Chfc vg
Ti6n tht

laoith6nglnguoi
C6 nim

DVT: ding

1 Cht tich HQi d6ng qu6n tri 10.000.000 120.000.000

2 Ph6 Chir tich HQi d6ng qu6n tr! 8.000.000 96.000.000

J Thdnh vi6n H6i tl6ng qu6n tri 7.000.000 84.000.000

Trudng Ban Ki6m So6t 7.000.000 84.000.000

5 Thdnh vi6n Ban Ki m Sorit 60.000.000

6
Ngudi
ki Hoi

phg tnich quan tr!/Thu
ddne quen tri

s.000.000 60.000.000

Vdn tli€u l€
35.475.435.785

Ninh vdo ngdn sdch nhd rurdc
4.834.692.572
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Eidu 5. Th6ng qua viQc h1a chgn tlon vi ki6m toin tIQc l$pndm20242
1. Cric ti6u thirc lga chgn c6ng ty ki6m to6n dQc lfp
- Ld c6ng ty hoqt dQng hqp phrip tai ViQt Nam;

- C6 uy tin v€ ch6t lugng ki€m to6n;

- DQi ngt ki6m toan vi6n c6 trinh d0 vd kinh nghiQm;

- C6 mirc phi ki6m to6n hqp ly pht hqp v6i quy tlinh hipn hanh.

- TO chric kitim to6n dQc lap ndy tluqc HQi kiOm to6n vi6n hirnh ngtr6 ViqtNam
vd Uy ban chimg khorin nhd nu6c chdp thudn cho ki6m toin circ dcm vi, c6ng ty theo
danh s6ch hang ndm.

2.Donvi lga chpn: C6ng ty TNHH hdng ki6m to6n AASC.

Didu 6. Nh6t tri miSn nhi€m Thdnh vi6n HDQT C6ng ty c6 phAn nu6c spch Bic
Ninh cira 6ng NgO Minh ChAu, ki5 tir ngdy Oll05l2o24.

Didu 7. Nh6t tri mi6n nhiem Thdnh vi6n Ban ki6m so6t C6ng ty c6 phAn nu6c

s4ch Bic Ninh cria 6ng Nguy6n Vdn An, k,l tri ngdy O1lO5l2O24.

Di6u 8. Th6ng qua ktit quA biu cir b6 sung thanh vi6n Hqi d6ng qu6n tri vir Ban

ki6m so6t, nhiQm lc! 2022-2027,k6 ttr ngdy 01/0512024.

-- i
Ket qua trung cu rulu sau:

1. Thdnh vi6n HDQT: Ong Nguy6n Xudn Quyilt

2. Thdnh vi€n Ban ki6m so6t: 6ng Nguy6n HOng ThiQn

Di6u 9. Nghi quyrlt ndy c6 higu luc k6 tu r.rgdY duoc"D4i hqi d6ng cO dOng

th6ng qua. Thdnh vi6n HQi d6ng quan tri, Ban ki€m so6t, T6ng girim d6c vd cic c6

nhAn c6 1i6n quan chiu trrich nhiQm thi hdnh Nghi quy€t ndy./.
c
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Noi nh$n:
- C6ng b6 th6ng tin: UBCK; HNX;
VSDC; Web C6ng ty PA aAn).
- Vdn thu; (Iru 3 bdn)./.1,/

Tnvl. DAr HQr DONG CO EoNG

guy5n Ti6n Long

Nuoc sac

cQxcy
CO PHAN

B[C

TICH HDQT
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CQNG HOA XA HQI CHU NGHIA VIPT NAM
DQc lflp- Tq do- H4nh phtic

Birc Ninh, ngdy 19 thdng 04 ndm 2024

i

CONG TY Co PHAN NU6C
SACH BAC NINH

56: 01/2024,tsB-DHDCD

BIEN BAN HO. P DAI HQI DONG CO DONG THI'ONG NIEN NAM 2024

CONG TY CO PHAN NIIOC SACH BAC NINH

A. THOI GIAN VA EIA DIEM HQP DAI HQI DONG CO EONG
1. Thdi gian bit dAu hqp: 8h00 d6n 12h00 ngdy 19 th6ng 04 ndm2024

2. Dia dii5m hgp t4i: HQi truong B ting 2, Trung tdm vin h6a Kinh BAc, thdnh ph6 BAc

Ninh, tinh Bic Ninh.
B. THANH PHAN THAM D[-r.

CuQc hqp c6 su tham dg cria c6c thdnh phAn g6m:

+ C6 d6ng (ho[c ngudi d4i diQn ltreo gf quyen) dai diQn cho 35.493.737.1 37.549.391 c6

pnan, cfriSm ty'rc s"4,sl'/,1ong sQ ptritiu tieu quytit cta C6ng ty (M6i cii phin ph6 rh6ng

iuorg trng ,6i mQt phiiiu bidu quyii, c6 Bien ban ki6m tra tu c6ch cO d6ng dinh kdm.

+ oon vitu v6n t6 chric Dai h6i d6ng co ddng thudng ni6n: CTCP Chimg khorin Qudc ti5

Hodng Gia.

C. CHTIONG TRiNH NQI DUNG D{'I HQI:

I. Phin thfr tgc:
1. Ki6m tra tu c6ch c6 tl6ne vir didu ki6n ti6n hinh Dai hOi:

@-Tru&ngbankii5mtratuc6chc6d6ngth6ngquaBi6nb6nki6m
tra tu c6ch co d6ng vi th6ng b6o Eai hQi d5 dugc triQu tQp hqp lQ, vd dli di6u kiQn ti€n hanh

Dai h0i.

Tdng s6 c6 phAn cria C6ng ty: 37 .549.391cO phan

ron! so C6 ddng/ Dai diQn c0 tug t!1T-du- ?,ai 
h0j la 70 .C6 d.6ns, tuons duons:

35.4g3.7i7 c6 phAn, tuong.ri'ng vfi 35.493.737 phi6u bi6u quy6t. chi6m Ti lQ:94,53o/o

t6ng s6 c6 phdn c6 quydn bi€u quy€t cua cong ty.

2. Biu tlohn Cht tich. Ban thu k{. Ban ki6m phi6u Dai h6i:

@vdiDpihQic6cthdnhvi0nDodnchttichdi6uhdnhDaih0id6
Dai hQi bAu. Thdnh vi6n Doan cht tich gdm:

- Ong Nguy6n Ti6n Long - Chfc danh: Chri tich HDQT - Chti tga

- OngLuuXuAnT6m -Chricdanh:T6nggi6md6c

- On! Ngry6n Einh T6n - Chric danh: Ph6 tdng gi6m d6c

- Ong tran Nh6t Cuong - Chric danh: Chri tich c6ng dodn

- ga TrAn Thi Huong - Chric danh: Tru&ng ban ki6m so6t

Eqi h\i btdu quydt th6ng qua Eodn Chd tich vd chrt tpa

+ T6ng sd phi6u bitlu qrtyi:t: 35.493.737 phitiu

+56pli6utrintnanh:iS,.qSl.l37 phi6u,tuongr?ngvdil007.s6phi6ubi6uquyt5t.
+ SO itri6u ttrOng tA,n thanh: 0 phitiu, tuong img va 0 %o s6 phitlu bi6u quytil

+ S6 ptri6u kh6ng c6 i ki6n: 0 philiu, tuong ring vdi 0 % s6 phii'u bii5u quv6t'

Doan chri tich gidi thiQu v6i D4i hQi Ban thu ky, Ban kirim phi6u, dd Dai hQi bdu:
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Ban thu kf:
Ong Doan Th6 ThQ

Bd Pham Thi Hdu

Ban ki6m phi5u:

Ong TrAn Kh6nh Tinh - Tru&ng ban

6ng Ph4m Anh Tu6n - Thdnhvi6n
6ng TrAn Vin M6n - Thinh vi6n
6ng D6 Vdn Trung - Thdnh vi6n
OngNguy6nKhic SY - ThAnhviOn
Ong TrAn C6ng Hung - Thdnh vi6n
Ong Nguy6n Vin Trgng - Thdnh vi6n
6ng Nguy6n Vdn Tdm - Thdnh vi6n

Bidu quyiit thAng qua thdnh vi€n Ban thu b!,, Ban kiAm phi/u.
+ T6ng sd phiilu bi6u quytlt: 35.493.737 phiiiu

+ 56 phitiu t6n thanh: 35.493.737 phi6u, tuong img vdi 100 % s6 phitiu bi6u quy6t.

+ 56 phitiu kh6ng tiin thanh: 0 phi6u, tuong trng v6i 0 o/o s6 phi6u bi€u quyiit'

+ 56 phii5u kh6ng c6 j kilin: 0 phii5u, tuong ring vdi 0% sd phiiiu bi6u quy6t

II. Di0n bi5n Dai h6i:

- Trudng ban

-Thdnh vi0n

1. Ong Nguy6n Titin Long- Cht tich HDQT l6n ph6t biiiu khai m4c D4i hQi.

2. Ong Nguy6n Dinh T6n - Ph6 T6ng GD th6ng qua nQi dung, chuong trinh D4i hQi.

Bidu quy& th6ng qua chwtng trinh Dqi h\i:
+ Sd phitiu t6n thdnh: 35.493.737 Phi6u- Tuong img vli 100Yo phi6u bi6u quyt5t.

+ 56 phi6u khdng t6n thdnh: 0 Phiiiu - Tuong img v6i 0% phiiiu bi6u quy6t'

+ Y titin khric: 0 Phi6u - Tuong ring v6i 0% phi6u bi6u quytit.

3. 6ng TrAn Nhft Cudng- Thdng qua Quy chti t6 chuc Dai hQi.

Xin bi6u qrytit Dai h0i'
+ 56 phiilu t6n thdnh: 35.493.737 Phi6u- Tuong ring v6i 100% phit5u bi6u quytlt.

+ Sd phii5u kh6ng trin thdnh: 0 Phi6u- Tuong ring v6i 0% phi6u bi6u quyt5t.

+ -i kiOn kh6c: 0 Phi6u- Tuong ring vdi 0% phitiu biOu quytlt.

4. Cht tich HQi d6ng quAn tri Ong Nguy6n Ti6n Long b6o ciio Dai h6i d6ng cO d6ng v'5

ho4t dQng cria HQi ddng qudn tri nim2023.
5. iruong Ban kitim so6t Bd fran fni Huong b6o c6o D4i hQi d6ng cd dOng v6 hoat

tl6ng cta Ban ki€m so6t nim 2023.

6. T6ng girim ddc 6ng Luu XuAn TAm 86o c6o D4i hQi ddng c6 d6ng k6t qu6 ho4t dQng

s6n xu6t, kinh doanh nim 2023 vd phuong hudng nhi6m vu ndm2024.

8. Ong TrAn Nh{t Cudng tlgc Td trinh th6ng qua D4i hQi (kdm theo):

- Td trinh th6ng qua B6o c6o tdi chinh di elugc ki€mtoln2023
- Td trinh th6ng qua phuong 6n phdn ph6i lgi nhuin, tri c6 tric ndm2023;

- Td trinh dti xu6t phuong rin ph6n ph6i lgi nhu{n, tr6 ci5 tric ndm2024;

- Td trinh phc duyQt ctri ttrtr iao HDQT, BKS, thu k)' HDQT ndm 2023 vd k6 hoach

nim2024;
- Td trinh th6ng qua viQc lua chgn clon v! ki6m to6n d6c l|tp nIm 2024;

.i
- Td trinh mi6n nhi€m TV HDQT
- Td trinh mi6n nhiQm TV Ban kitim sodt

2
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9. Dai hQi ti6n hirnh thio tu$n: Dai hQi tiin thdnh v6i cric ndi dung h6 so xin y kitin
d4i hQi vi kh6ng c6 1i kiOn th6o lu{n

10. Tiiin hhnh bi6u q"y6t Oiii vtfi cic v6n dd bi6u quytit:

. Sau gid th6o lufln, c6c.c6 d6ng bi6u quytit v6n dd thuQc chuong trinh Ngh! su vi b6
phi6u b.i€u quy6t, b6 phiCu bAu thdnh vi€n HDQT, BKS vdo hom phi6u du6i su gi6m s6t cria
Ban ki6m phi6u.

TrutuB Ban kitim phitlu thay mf,t Ban kiOm phi0u huong dan the le biOu quyilt, bAu cri
vd hudng ddn b6 phi6u.

11. Kiit qui ki6m phitiu bi6u quy6t, ki6m phitiu biu cir
K6t qun ki6m phi6u bi6u quyi6t cic n$i dung xin f ki6n D4i hQi:

l. Th6ng qua 86o c6o ho4t tlQng cta H6i tldng quin tr! nim 2023

+ T6ng s6 phi6u bi6u q,tyCt: 35.+93.137 phiiiu
+ 56 phi6u: hqp lQ: 35.493.737 phidu / khdng hqp lQ: 0 phi6u

+ 56 phiiiu tiin thinh: 35.493.737 phi6u, tuong ring vdi 100 % sd phitlu bi6u quytit.

+ 56 phitlu kh6ng t6n thanh: 0 tuong img v6i 0 % s6 phi6u bitlu quytit.

+ SO phi6u kh6ng c6 y kitin: 0 phi6u, tuong img vdi 0% sd phiilu bitiu quytit.

2. Th6ng qua 86o c6o ho4t dQng cta Ban ki6m soit nIm 2023

+ T6ng s6 phiiiu bi€u qtyi:t: 35.493 .73 7 phiiiu

+ Sd phi€u: hqp lQ: 35.493.737 philu / kh6ng hqp l€: 0 phi6u

+ 56 phit5u tdn thdnh: 35.484.357 phi6u, tuong img vdi gg,g7 % s6 phii5u bi6u quytit'

+ Sd phi6u khdng tan thanh: 0 phiiiu, tunng ung vdi 0 % s6 phitiu bi6u quytlt.

+ 56 phi6u khdng c6 j kii5n: 9.380 phi6u, tuong ring v6i 0,03% sd phitiu bi€u quytit.

3. Th6ng qua 86o c6o kiit qu6 ho4t tlQng sin *u6t, kinh doanh nIm 2023 vit
phuong hufng nhiQm vg nlm 2024

+ Tdng sd phitiu biiiu quy6t: 35.493.737 phitlu

+ 56 phi6u: hqp lQ: 35.493.737 phi€l / kh6ng hqp l0: 0 phi6u

+ 55 phi6u trln thdnh: 35.490.457 phi6u, tuong ring vdi gg,gg % s6 phi6u biOu quytit.

+ 56 phi6u kh6ng t6n thdnh: 0 tuong ring v6i 0% s6 phiilu bi6u quy6t.

+ 56 phitiu kh6ng c6 y kitin: 3.280 phi6u, tuong ring vdi 0,01 % s6 phii5u bitiu

4. Thdng qua 86o c6o tiri chinh iIfl iluqc ki6m toin nim2023
+ TOng s6 phitlu bi6u quy 6t: 3 s .493 .7 3 7 phitiu

+ 56 phitiu: hqp lQ: 35.493.737 phi€:u / kh6ng hqp lQ: 0 phi6u

+ 56 phir5u t6n thanh: 35.487 .637 phi6u, tuong img vdi 99,98 % s6 phitlu bi€u quytlt.

+ S0 phii5u kh6ng tiin thdnh: 0 tuong img v6i 0% s6 phitlu biiiu quytit.

+ 56 phiOu kh6ng c6 1i ki6n: 6.100 phi6u, tuong r?ng vdi 0,02 % s6 phi6u bi6u

5. Th6ng qua phutrng 6n phin phi6i lqi nhuin, tri c6 trirc nim 2023

+ T6ng s6 phiiiu bi6u quytit: 35.493.137 phi€u

+ 56 phii5u: hqp lQ: 35.493.737 phi0u / khdng hqp lQ: 0 phiiiu

+ Sd phitiu tiin thdnh: 35.487 .637 phi6u, tuong ring vdi gg,g8 % s6 phitiu bi6u quytlt.

+ Sd phi€u kh6ng t6n thdnh: 0 tuong fng v6i 0% s6 phitlu bi6u quytit.

+ Sd phi6u kh6ng c6 y ki6n: 6. 100 phitlu, tunng ring vdi 0,02 % s6phitiu bi6u

,r0t I
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6. Th6ng qua tld xu6t phuong 6n phAn ptri6i lqi nhufn, tri c6 tftc nilm 2024,,

+ T6ng sd phiiiu bi6u qty6t:3s.493.137 phiiiu
+ 56 phi6u: hqp lQ: 35.493.737 phi):u / kh6ng hqp lQ: 0 phi6u
+ 56 phii5u t6n thanh: 35.487,637 phi6u, tuong img v6i 99,98 % sti phitiu bitiu quytit.
+ 56 phi6u kh6ng trln thanh: 0 tunng img v6i 0% s6 phitlu bitiu quytlt.
+ 56 phi6u kh6ng c6 y ki6n: 6. 100 phi6u, tuong ring vdi 0,02 % s6 phitiu bii5u

7. Th6ng qua dd xu6t ph6 duyQt chi thtr lao HDQT, BKS, thu kf HDQT nIm 2023
vir kG ho4ch ndm 2024

+ T6ng s6 phiiiu bi0u qrylt 35.t93.737 phitlu
+ 56 phit5u: hqp lQ: 35.493.737 phi€t / kh6ng hqp lQ: 0 phi6u

+ 56 phi6u t6n thdnh: 35.484.357 phi6u, tuong ring v6i 99,97 o/o s6 phitlu bi6u quy6t.

+ Sd phitlu kh6ng t6n thdnh: 0 tuong ring v1i 0 o/o s6 phitiu bi6u quytit.

+ Sd phiCu kh6ng c6 y ki6n: 9.380 phi6u, tucrng ring v6i 0,03 % s6 phi6u bi6u

8. Th6ng qua viQc lga chgn {Ion vi ki6m to6n tIQc l$p ndm 2024

+ T6ng st5 phi6u bitlu quyct: 3s.493 .t37 phitiu
+ 56 phi6u: hqp lQ: 35.493.737 phidu / kh6ng h-q p lQ: 0 phi6u

+ 56 phir5u t6n thanh: 35.466.557 phi6u, tuong ring v6i 99,92 % s6 phi6u bi6u quyiit.

+ Sd phiiiu kh6ng trin thanh: 0 tuong img vdi 0% s6 phiiiu bi€u quytit.

+ Sd phi6u kh6ng c6 y kit5n: 27.180 phi6u, tuong ring vdi 0,08 % sd phii5u bi€u

9. Th6ng qua td trinh mi6n nhiQm vn biu b6 sung TV HDQT
+ T6ng sd phitiu bieu quydt:35.493.737 phitiu

+ 56 phi6u: hqp lQ: 35.493.737 phi€u / kh6ng hqp lQ: 0 phi6u

+ Sd phi6u tiin thdnh: 35.484.357 phitiu, tuong ring v6i 99,97 % s6 phitlu biOu quy6t.

+ 56 phitiu khdng trin thdnh: 0 tuong fng v6i 0% s6 phitiu bi6u quy6t.

+ 36 phir5u kh6ng c6 y kiiin: 9.380 phi6u, tuong img vdi 0,03 % sd phir5u bi6u

l0.Th6ng qua td trinh mi6n nhiQm vn bAu b6 sung TV BKS
+ T6ng s6 phitiu bi6u quy6t: 3s.493.737 phitiu

+ 56 phitiu: hqp lQ: 35.493.737 phitu / kh6ng hqp lQ: 0 phii5u

+ Sd phi6u trin thdnh: 35.484.357 phi6u, tuong img vti99,97 % s6 phitiu bi6u quyiit.

+ 56 phi6u khdng t6n thdnh: 0 tuong ring vdi 0% s6 phii5u bi6u quy6t'

+ 56 phi0u khdng c6 y kitin: 9.380 phi6u, tuong ung vdi 0,03 % s6 phitlu bi€u

11.Th6ng qua KQ ki6m phitiu biu cfr HDQT' BKS:

Cin crl bi6n bin ki6m phi6u biu cir Thirnh vi0n HDOT. BKS:

12. Th6ne qua Bi6n bin vir Nehi q uv6t Dai hoi:

D6ng chi Dodn Thti Thg- Truong ban Thu (i dgc Dr,r th6o Bi0n bin hqp Dai hOi'

D6ng chi Pham Thi HAu- Ban thu \i dgc Dy th6o Ngh! quytlt Opi tr6i.

Bidu quyfu th6ng qua BiAn bdn vd Nghi quy€t Dqi h\i dine cd d6ng ndm 2024:

+ T6ng s6 phi6u bi6u qty6t: 35.493.737 phiilu

a
TY\

rAr.t

SACH
.{INH

1 g

Ong Nguy6n XuAn quytSt dA trung ct thanh vi6n HDQT c6ng ty vdi s6 phit5u bdu r?u:

35.493.737 phiOu, fj, lC 100%,

Ong Nguy6n Hdng ThiQn quyi5t da trung ct thdnh vi6n BKS c6ng ty vdi sii phiiiu bAu

tst:35.480.237 phi6u, fj lC 99,96%.
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+ Phuong thr?c bi6u quyrit: CO d6ng gio th6 bi6u quytlt th6 hign f kiiin cta 11,:11;11, (tdn

thdnh - kh6ng tdn thdnh - kh6ng c6 i, kiAQ v6 vdn tl6 bi€u quy6t.

+ 56 phiilu: hqp lQ: 35.493.737 phitiu / kh6ng hqp lQ: 0 phiiiu

+ so pneu trinlhanh: 35.493.737 phi6u, tuong img vdi 100 % s6 phi6u bi6u quvtit.

+ 56 phitiu kh6ng trin thdnh: 0 phiiiu, tuong img voi 0 % s6 phitiu biilu qrry6r

+ S6 ptrii5u kh6ng c6 ii kii5n: 0 phitiu, tuong ring vdi 0 % s6 phit5u bi6u quytit

Bi6n bin ndy dugc.c6c c6 d6ng th6ng qua hdi 12h00 phrit cr)ng ngdy vd gtim 05 trang,

duqc lflp thdnh 03 bin bing tiiing ViOt c6 gi6 tri ph6p ly nhu nhau.

CuOc h'p ki5t thric vdo h6i I 2h00 phrit ctng ngity , c6c c6 d6ng dg hqp hi€u rO, nh6t tri
thdng qua Bi€n ban./.

THTTK{'
(ry, ghi rd he ftn)

CHU TQA
ho ftn,

chr tich HDQT
Nguy6n Ti6n Long

l.Mw,il.
v

tr*^ 1kP
lla"

c6lc rv

H
CO PHA

NUdC

BIC N

D
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BAO CAO
xfr guA HOAT DQNG NAvr zozs yA pntloNc HU6NG NAvr zozl

cuA Her udNc euAN rnl cdnc rY co pHAN
NtI6c slcnnAc NrNn

T4i D4i tr6i OOng c6 d6ng thudng ni6n nim 2024

Kinh thta Quy vi dqi bi1u
Tfua Quy c6 d6ng C6ng ty c6 phdn nudc sqch Bdc Ninh
HQi il6ne quin tri C6ng ty c6 phAn nu6c sach B6c Ninh xin b6o c6o ktlt qud

SXKD vd hopt dQng cria HDQT:
I. Co c6u thirnh phin HDQT:

. 94, cri Nghi quytit O4i hQi d6ng c6 d6ng, Nghi quy6t H6i ddng quin tri lAn thri
nhdt di6n ra viro ngdy 211412022, Nghl quy0t DHDCD ndm 2022. HQi ddng quAn tr!
C6ng ty cd phAn nudc sach Bdc Ninh nhiQm ki 2022-2027 g6m 5 thdnh vi6n, cu th6 ld:

II. MQt s6 k6t qui ho4t dQng nim 2023 cia C6ng ty c6 phAn nrnfc s4ch Bic Ninh:
- CuQc ho.p HDQT:
+ T6 chric hgp tryc tiiip: 4 cuQc hgp
+ Xin y kitin HDQT: 4 luqt xin y ki6n
+ Cric thdnh vi6n HDQT <l6u tham du c6c cuQc ho.p HDQT dAy dri vd ching quy

dinh cria Di€u lQ C6ng ty vd Quy ch6 ho4t ddng cua HDQT.

CQNG HoAxAHQI CHU NGHIA VIETNAM
DQc lfp - Ty do - Hpnh phric

fl
a

TT Thinh vi6n HDQT Chric vg Ngny bit iIAu/ kh6ng cdn lir
thinh vi0n HDQT

Ngiry b6 nhiQm Ngiy mi6n
nhiQm

I Ong: Nguy6n Titin
Long

cht tich HDQT 21104/2022

2 Ong: Luu Xudn TAm Ph6 chrl tich HDQT,
Tdng Gi6m el6c

-) Ong: Nguy6n Dinh
T6n

Thdnh vi6n HDQT;
Ph6 T6ng Girim d6c

4 Bd: Vfr Thi Chuy€n 2110412022

5 Ong: Ng6 MinI ChAu Thdnh vi6n dQc lflp
HDQT

2!0412022

CONG TY CO PHAN
NU6C SACH BAC NINH
HOI DONG QUAN TRI

Bdc Ninh, ngdylrth(ing 04 ndm 2024

21/04/2022

2t/0412022

Thdnh vi0n HDQT
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HQi ddng quAn tri dE brim s6t c6c mpc ti6u, nhiQm vu trong tdm dd duoc Dai hQi
dting c6 tl6ng th6ng qua cl6 chi d4o Ban di6u hdnh C6ng ty triiSn khai thuc hiQn, k6t qui
d4t duoc nhu sau:

1. T6m tit mQt sli k6t qui d4t dugc niim2023t
- Sin xu6t nu6c duy tri c6p nu6c 24124,fu6n dat 3 chi ti6u: ChAt luong, luu

luong vd 6p luc theo quy dinh cta Nhd nudc.
- C6ng t6c lip d4t cum d6ng hO c6p nu6c c16m b6o theo nhu cAu kh6ch hdng. Tir

thfng 512023 C6ng ty l5p dat mi6n phi ddng hd nu6c cho khrich hdng vdi cnieu aai
tludng 6ng nhrinh <. 10m.

- Cdng t6c sfra chta, b6o dudng clc m6y m6c thi6t bi, tuytin 6ng, cpm ddng h6...
1u6-n kip thdi vd dem bao.ky thult, ddm bio thdi gian. Tir th6ng 5/2023 Cttngty sta chta
mi6n phi tir cum tl6ng h6 trd ra cho kh6ch hdng v6i c6c sg c6 hu h6ng do nguy€n nhdn
kh6ch quan.

. - Kh6ng ngirng n6ng cao dich ru cAp nu6c, digh rU chdm s6c khrich hdng qua
dAu m6i t6ng ddi chf,m s6c khrich hang. Cdng ty <Id tririn khai rip dqng cdng nghQ th6ng
tin th6ng minh trong cdngl6c quin l;i, tri6n khai <l6ng bQ c6c fng dgng, gi6i ph6p c6ng
nghQ th6ng tin todn diQn bang phAn m€m Citywork trong c6ng t6c quin li hQ th6ng c6p
nu6c vir chdm s6c khach hdn'j, l6p dat dAn 

"6" ",,,* 
aO""g f.,iOieniu. cum batatJgger

truy6n t6i dfr li€u.luu l*qng;6p lgc tir xa, Ap.dulg chuyOn d6i s6, tung buoc ddi m6i
cdng nghQ. T4o rl6u mdi 1 s6 t6ng <ldi duy nhdt d0 ti€p rhfln vd xt ly todn bQ c6c th6ng
tin, thic mic, khi6u nai cria kh6ch hdng vC dictr vu cdp nudc, gitp ki6m so6t tdt qu6
trinh vd thdi gian thr,rc hiQn cdng vi6c.

- Thgc hiQn t6t c6ng t6c rip dpng cdng nghQ th6ng tin trong cdng t6c quin l!
kh6ch hang dgc ddng trO ting diQn thoai th6ng minh; Tap trynC giii quy6t n6ng, chuy6n
d6ng h6 sAu,.el6ng.h6 kh6 ti€p cdn rd soiit thay th6 nhirng rt6ng h6 dd sri dung l6u ndm.
Ki€m dinh d6ng h6 nudc theo k0 hoach <16 x6y dung.

- Thgc hiQn nh6n tin th6ng b6o tidn nudc ti€u thU hdng th6ng cho kh6ch hdng,
thgc hiQn nhin tin th6ng b6o cho khdch hdng cric di6m sgc rr?a tludng 5ng, c6c su cii m6t
nudc theo kC ho4ch.

- St dpng phAn mAm ACAD Reader d6 quin lj bin v€ hodn c6ng tr€n di6n tho4i
di ttQng smartphone, g6p phAn titit kiQm chi phi in h6 so bin v€, thufln lgi trong c6ng tric
quin lf quan lj mang.cria CBCNV. Xdy drpg qu6n ly m4ng luoi cip nuoc thong minh,
hiQn dpi tr€n phdn m6m Cit)"work: Qudn lli tdi sin, quAn ly sta chta b6o tri, quin ly
kh6ch hdng. Llp d4tb6 sung 04 di0m datalogger, n6ng t6ng sO l6n +1 <li6m theo d6i luu
lugng 6p lgc tir xa tr€n mang cludng Ong c6p nudc dii khai th6c, quin Ij s6 [Qu SCADA
Qp trung; lip <lAt.02 thi6t bi.theo. d6i mric nudc., dung tich b6 chria nu6c s?ch tii xa dua
dt liQu l6n bAn d6 online <li6u ti6t m4ng lu6i c6p nudc. C6 thti qu6n lf m4ng lu6i, theo
d6i luu lugng, 6p lyc tu xa th6ng qua c6c app phAn mdm trOn eliQn tho4i th6ng minh thay
vi phdi d6n truc ti6p iti6m <lo dd ldy s6 liQu.

. - CAi titin phuong ph6p sp9 rua tuy6n ting c6p. nu6c bdng phuong ph6p khi nu6c
k6t ho. p.sang.phuong ph6p dua cdu mrit vdo dulng 6ng tlO nAng cao.hiQu qui ldm s4ch
eludng 6ng cdp nudc, tdng chdt lugng nudc sach, n6ng cao dich qr cdp nu6c.

- C6ng t6c ki6m dinh d6ng hd nu6c sqch: Dd kirsm dinh <Iugc 30.000 d6ng h6 c6p
nu6c cho kh6ch hdng. Giilp C6ng ty vd kh6ch hang x6c dinh dugc tinh hinh.s[r dung cta
thi6t bi do il6m nu6c, thitit bi cdn nguy6n ven, kh6ng bi hu h6ng, bung nip hay bl sai
lQch trong c6u truc vfln hanh tt <16 n6ng cao dich vu c6p nu6c cria C6ng ty.
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. - Tuy6n truy€n, vfln dQng, huong din khrich hdng 6p dpng hinh thric thanh to6n
ti€n nu6c khdng ding ti€n m?t. Todn C6ng ty hien nay dat t1r l{trCn 80% kh6ch hdng
thanh to6n kh6ng dtng ti6n mit.

- DAu tu x6y dgng ndng c6ng su6t Nhd miry cfip nu6c thi tr6n Chd (l6p dat thOm
1 cum xt lj nu6c tr,r rua bing thdp c6ng su6t 4.000 m3/ngd.ndng t6ng c6ng su6t Nhd
mriy l€n 10.000 m3lngd). Dim b6o luu luong, rip lyc c6p thi tr6n Chd; 3 phucrng Tir Son
vd cric vtng ldn c{n.

- Ph6t tritin l8p d4t cum d6ng hd c6p nudc m6i cho khodng 5.000 khrich hdng.
- C6ng t6c.dich chuy6n d6ng hd nu6c nim 6 vi tri kh6 doc: rt6 dich chuy6n rluoc

1.996 tren t6ng s6 19..136 <I6ng h6 nim d vi tri kh6 d9c ra vi tri thu6n lqi (dat 10,4%),
bio dAm vi tri tt6ng hO thu6n tiQn cho viOc quin l!, ki6m tra ghi thu vd bAo v€ d6ng h6
do nu6c.

2. K6t qui thuc hiQn c6c chi ti6u chinh n[m 2023 nhu sau:

III. Tinh hinh hoqt dQng cria HQi il6ng quin tri n5'm 2023:
1. Thgc hiQn nhiQm vg quyi,n h4n cfra HDQT:

. - Cdng tric chi <lao,. gi6m s6t cria HOi dting quin tri trong ndm 2023 duoc t6 chric
vd ti€n hdnh theo dring <li6u lQ c6ng ty vd phrip lu{t hiQn hdnh c6 li€n quan.

)N
dr
jd(

[c

N

str Chi ti€u Don vi tinh Thu. c hien
nim 2023

Ttrng, giim
thUc hiQn

rIm 2023 so

k6 ho4ch
2023

I ) 3 4 6

I Doanh thu Tri6u d 249.396 258.797

1 Doanh thu nu6c sach Tri6u d 244.057 249.t18 102,t0%

Cho thu6 Tdi san QlM Lim) 787 787

') Doanh thu XAy l6p 3.341 4.573 136,63%

Doanh thu tdi chinh Tri6u d 700 3.378 482,57%

Thu nhdp khdc Tri6u d 505 881 174,46%

6 T6ng chi phi Tri6u d a'\'\ <4/ 218.184 98,05%
7 Loi nhuAn tru6c thu6 TNDN Tri€u d 40.613 151,14%;o

l T6ng s6 lao d6ng ngudi 300 296 98,67%

m Thu nh{p binh quAn
(ngudi/thang) d6ng/ngith 14.600.000 100%

IV
NQp ngdn s6ch
(VAT+TNDN,TN,TCN,MB, Phi
thodt nu6c)

Tri6u d 25.000 17.861 71,44yo

Lqi nhuen sau thu6 TNDN Tri6u d 21.497 3s.47 5 162,02%

VII ot 5% 9,37% 187,4001.

.ro'

K6 ho4ch
nim 2023

103,77%

2 Tri6u d 100,00%

Tri6u d

4

5

26.872

14.600.000

^ ,t ,.1
I y le lal co ban tren co phleu
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- Ndm 2023 HDQT da n6u cao tinh thAn tr6ch nhiQm, nghiOm tuc tri6n khai thuc
hiQn.c6c.nQi dung, kti hoach duoc thdng qua t4i DHDCD ndm 2023 . HDQT da hop, l6y
y ki6n b6ng vin bin vd ban hanh 8 nghi quy6t chi dao hoat dQng SXKD cria C6ng ty.

- HDQT thudng xuy6n kirim tra, gi6m s6t n6m b6t thdng tin vir chi rlao kip thdi
trong viQc thUc hiQn nghi quy€t cria HDQT.

- Hirng tuin, hang thring thudng xuy6n trao d6i vdi Ban di6u hdnh, crin b0 cht
ch6t cta C6ng ty tl6 chi tlao vi c6 gi6i phrip phn hqp th6o gd kh6 khin, ru6ng mAc trong
hopt dQng SXKD cria Cdng ty <lim b6o phuc vp tdt nhu cAu dtng nudc cta khrich hdng.

- Nnm 2023 kh6ng xdy ra hi€n tuong m6t nudc hay thi6u nu6c, ch6t luong nudc
lu6n duoc dim bio theo ti6u chuAn nhd nu6c ban hdnh.

. - C6c chi ti€u dqt ra d0u d4t, nghia ru v6i nhd nudc hoan thdnh, quytin loi cria
c6c c6 <l6ng <lugc dim b6o vd cao hon so vdi ndm2022, vi6c ldm, ddi sdng cta ngudi
lao <lQng elugc 6n itinh.

2. Nhfrng tdn tqi vir nguyGn nhin:
Nhirng tdn tai:

Vi€c DAu tu xdy dgng nhd mriy nu6c mit cdng su6t 45.000 m3lngd chdm ti6n d0
theo k0 hoach d6 ra.

Nguy€n nhdn:

Vu6ng m6c vd thri thpc giao <I6t, cho thu6 d6t.

IV. K6 ho4ch ho4t tlQng cia HEQT ndm2024:
B6m s6t kti hoach SXKD ndm 2024 dugc DHDCD thdng qua, dd ban hanh cric

nghi quy6t, chi dao Ban di6u hdnh thuc hiQn

C6c chi ti€u SXKD chinh:

t
;1
si
Sl

NI

tstt Chi ti6u Don v! tinh Kii ho4ch
II.tm 2024

Ghi chri

I .,
-t 4 5

I Doanh thu Tri6u d 274.905

1 Doanh thu nu6c sach TriQu d 266.518

2 Tri6u d 787

3 Doanh thu Xdy ldp 600

4 Doanh thu tdi chinh TriQu <l 100

5 Thu nhdp kh6c TriQu cl 900

6 T6ng chi phi Tri0u d 240.901

7 Loi nhudn truoc thu6 TNDN Tri6u d 33.998

II ngudi 30s

III Thu nhQp binh quAn (ngudi/th6ng) cl6ng/ng/th 14.660.000

IV
N6p ngdn srich
(VAT+TNDN,TN,TCN,MB, Phi tho6t
nudc)

Tri6u d

Lqi nhu?n sau thu6 TNDN Triqu al

VII Ti 19 Ei co bin tr6n c6 phitlu % 7 ,4vo

Cho thu6 Tdi sdn (NIM Lim)

Tri6u d

T6ng s6 lao tl6ng

25.000

28.2t8
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Uu ti€n c6c nhiQm w trqng t6m sau ddy:

- Dim b6o duy tri c6p nu1c 24124,ludn tl4t 3 chi ti6u: Chdt luqng, luu luqng vd
rip lucc ti0u chu6n quy dinh cta Nhir nudc.

- Xdy dung hQ th6ng c6p nudc cta Cong ty thanh hQ th6ng cAp nu6c thdng minh,
hiQn dai, ph6n vtng trlch m4ng vd ki6m sorit th6t tho6t nu6c online, tj, 16 th6t thorit nudc
chung todn c6ng ty ndm2024ld 16,6%.

- Cdng t6c sria chta, b6o duOng cilc miy m6c thi6t bi, tuytin 6ng, cum d6ng h6
ludn kip thdi vd d6m b6o k! thuQt, rut ng6n thdi gian xri ly cric sg c6 6ng vd su c0 cUm

tl6ng h6 kh6ch hdng sri dung nudc.

- Chir trong c6ng t6c cl6m b6o c6p nu6c an todn, an ninh ngudn nudc ciic hQ th6ng;,
cdp nu6c, ilim bio an todn cho hQ th6ng xri ly nu6c, el6m b6o 6n dinh san xuat kinh
doanh cria cria doanh nghiQp, duy tri vi6c ldm, <tim b6o thu nhr.ip dn dinh cho nguoi lao
ctQng cflng nhu lgi ich cria c6c cd ttdng.

- NAng cao hiQu qui quin lj vfln hdnh 6 rfu cA c6c don vi b0 phin, duy tri ddm
bio <lt luu luqng, chSt lugng, 6p lpc cho khrich hdng 6 ciic khu vgc Cdng ty dang cung

t ,. , i ,
cap drcn w cap nuoc.

- NAng cao ch6t luqng dich vu chdm s6c kh6ch hing; Chri dQng tg thitlt kt!, vitjt
phdn m6m c6ng ngh6 th6ng tin qudn lli c6p nudc, dqc d6ng h6, quin ly mang ludi duong
ting, chdng th6t thorit, thAt thu h€ th6ng cAp nudc. Ttng budc dua c6ng nghQ qudn lf hQ

thdng c6p nu6c theo hudng th6ng minh, hi€n dai.

- DAu tu md r6ng vd ciii tao nring cdp cdc mang ludi c6p nu6c cta C6ng ty ttang
qu6n l! d€ phuc vu kh6ch hdng ttdm bio luu luqng rip lpc. Titip tuc kitim dinh <l6ng h6,
thay th€ c6c ddng h6 nu6c sai h6ng; l6p dat d6ng hd cdp nu6c cho nhtng kh6ch hdng
m6i, dlch chuy6n c6c tuytln 6ng khi ciic co quan y6u cAu, thay th6 c6c tuy6n 6ng dd cfr

thudng xuy€n bpc vd, l6p d6t h€ thdng van gi6m 6p, ldp dat c6c cum ddng h6 tdng phAn

ving t6ch mang trOn hQ th6ng duong 6ng cAp nudc; Lip dat c6c ddng nO OiCn tt kiiim
so6t luu luqng 6p luc tt xa.

- Lhp di4 <t6ng hO nu6c m6i nhd ddn, co quan; dich chuytin ddng hd nim d vi tri
kh6 dqc; ki6m dlnh d6ng h6 nu6c sach; thay th6 c6c ddng hd sai h6ng.

- Tiiip tuc DTXD NhA miiy nu6c m?t thanh ph6 nic Ninh (c6ng su6t 45.000
m3/ng<l) vd tuy6n 6ng truy€n tii;

- Ti6p tr;c dAu tu Ndng cdng su6t Nhd miy c6p nu6c thi tr6n Chd, g6m cric Hpng
muc: Tram bom nu6c th6 vd h6 so 6ng; bd sung tuy6n 6ng nudc s4ch cdp cho nhdn ddn
thi ff6n Chd va c6c cpm, khu cdng nghiQp, c6c vtng l6n can (khi c6 nhu cAu).

- TiCp tpc DAu tu Nhd quin ly, <Iidu hdnh c6p nudc vd trqm bom tdng rip t4i khu
dAt thu6c phudng Hda Long, thdnh ph6 Bic Ninh;

- DAu tu xAy dr,mg mang ludi duong iing c6p nu6c ve 18p dat ddng h6 nudc mdi
cho c6c hQ d6n thuQc 03 phuong Bing An, qu6 Tan, Pht Luong thuQc TX Qu6 Vo ttri
dugc ch6p thufln;

\,l
)
;l
tH
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- DAu tu m& r6ng H6 so ling- nh?r mriy nudc m{t thdnh phii Bic Ninh, diQn tich
d6t st dpng khoang 6,5ha thuQc th6n Dric T6i, xa Chi LEng, thi xa Qu6 Vo- B6c Ninh
khi duoc ch6p thu{n

- Diu tu xdy dr,rng tuy6n dng truydn tii nuoc s4ch HDPE D500 tu TrAm bom rdng

6p D4i Phric l6n bii chria nu6c nhd m6y nudc ngAm Bic Ninh (chiiiu ddi khoing 3.000m)

- T6 chric tiiip nhin, dua vdo quin ly, vAn hAnh, khai th6c vd kinh doanh tdi s6n

ld Dy 6n "DAu tu x6y dr,rng c6ng trinh Nhd m6y nudc mit thirnh phti Bic Ninh theo hinh
thric hqp <Iting xAy drmg- chuy6n giao (BT) (c6ng su6t 25.000m3/ngdy il€m)" n6u duoc
Cht sd hiru giao hodc tham gia d6u girild6u tnArVntr6n chuy6n nhuong/thu€ quytin khai
th6c DU rirlTdi san nliy theo hinh thriciquy6t dinh cta co quan c6 thAm quydn

- EAm bio vi€c ldm vir thu nhip 6n dinh cho CB CNV.

- NQp ng6n srich vii c6c lo4i thuti phi dring quy dinh. D6ng bAo hiiim xd hQi, b6o
hi6m y tii diy <ili cho CBCNV.

Ndm 2024 cdn nhi,iu kh6 khdn, thdch thr?c, nhung vdi ndng luc vd kinh nghiQm

cta C6ng ty, bing cilc gihi phip cg tfr6,, triQu quA, chring ta sE ph6n d6u hodn thenh t5t
k6 ho4ch tt6 ra.

Xin tr6n trong cim on !

NG QUAN TRI
TICH

NGU YEN TIEN LONG

CONG TY
CO PH

NUOC S CH

BAC N

D



CONG TY COPHAN
NU6C SACH BAC NTITT

BAN KIEM SOAT

cONc Hoa xA nOr cnu NcniA vrET NAM
DOc lip - Tu do - Hanh phric

s6:.y'.acnrs Bdc ninh, ngdy,/fl thdng 4 ndm 2021

BAO CAO CUA BAN KIEM SOAT

CONG TY Co PHAN NIIOC SACH BAC NINH NAM 2024

Cdn cri :

Chric ning nhiQm vp cria Ban ki6m so6t quy dinh tai DiCu lQ t6 chr?c vd ho4t dQng

C6ng ty Cd phAn nu6c s4ch Bic ninh (sta ddi b6 sung nfum202l)
B6o c6o tii chinh di dugc ki6m to6n nim 2023 cria Cdng ty cO phAn nu6c sach B6c

Ninh bdi C6ng ty TNHH hdng ki6m to6n AASC.

Ki5t qui hoat dQng kiiim tra gi6m sat cria Ban ki6m sodt ndm 2023. Ban kitlm soSt

b6o c6o Dai hQi el6ng cd d6ng k€t qui kiOm tra, gi6m s6t c6c m5t ho4t dQng cia C6ng ty
ndm 2023 nhu sau:

I.Ho4t tlQng cta Ban ki6m soit:
1.Nhdn sg cta Ban kitim so6t:

Ban ki6m soSt c6 03 thdnh vi6n: Bd TrAn Thi Huong - Tru&ng ban; Bd Nguydn Th!
Mai Lan - Thdnh vi€n; Ong Nguy6n Vdn An- Thdnh vi6n

2.Cdc cdng vi€c dd thuc hiQn trong nim2023:
Ban ki6m so6t <I5 t6 chric c6c cuQc hgp, gi6m s6t dilnh gi6c6c nQi dung:

-Xdy dpgkti hoach ti6mtra girim sat c6c m{thoqt dQng cua HDQTvd Ban t6ng giarn d6c

-Girim srit cdng.tric di6u hanh sin xu6t kinh doanh cua Ban tdng girim d6c vd HQi dting
qudn tri theo nghi quyOt dai hQi tl6ng cO tl6ng vd HDQT.

-COng t6c sorit x6t chimg tir, h4ch to6n k6 to6n, ch6p hdnh nghia vr,r v6i nhd nu6c...

-ThAm tra b5o c6o tdi chinh quy; 86o c6o tdi chinh brin ni6n; b6o c6o tdi chinh ndm
tlua ra c6c y kitSn nhim d6nh gid tinh harp l1i cua sr5 liQu tiri chinh vd viQc tudn thri c6c quy <Ilnh.

-Gi6m s6t viQc cdng bti ttrOng tin theo quy dinh cria ph6p luQt vd cdng b6 thdng tin
cdng ty d4i chring.

-ThAm dinh b6o c6o tinh hinh s6n xuAt kinh doanh; 86o c6o thudng ni6n, b5o c6o
quin tri 6 th6ng vd ndm

-Tham gia c6c phi6n hgp cta HQi ddng qu6n tri, giao ban C6ng ty trong viQc didu
hdnh hopt dQng SXKD, d6ng g6p j ki6n c6c dg th6o xdy dpg vd di€u chinh c6c quy dinh,
quy chO qu6n tri nQi bQ.

-Xem x6t phdn tich s6 fiCu b6o c6o tii chinh ndm2023 brio c6o trinh dai hQi d6ng c6
il6ng thudng ni€n2024.

3. Tht lao cta Ban ki6m so6t: Thuc hiQn theo Nghi quy6t t4i dai hQi <l6ng c6 d6ng
ngdy 23/6/2023.

tr. K6t qun pniii nqp ho4t tlQng giira Ban ki6m soit - HQi dding quin tri - Ban t6ng
gi6m tl6c.
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Trong ndm Ban ki6m so6t dd ph6i hqp v6i HQi il6ng quin tri- Ban tdng giSm d5c:

-Ban kitim so6t cl5 nhAn duqc dAy dt c6c th6ng b6o mdi dU hgp vd tham gia c6c y
ki6n t€n quan d6n c6ng t6c SXKD cta C6ng ty.

- Nhdn diy dri c6c tdi liQu, thdng tin theo quy dinh. Cdc phii5u xin y ki6n, td trinh,
bi€n bin, nghi quyet, quyet dlnh cta.HDQT deu dugc cung cdp cho Ban kiem soiit ctng
thdi di€m vd theo phuong thtc nhu d6i v6i thdnh vi€n HQi tl6ng quin tri. HQi <l6ng qu6n tri
vd Ban Ti5ng gi6m il6c da thgc hiQn nhiQm vg duoc giao theo <hing quy dinh t?i Di0u lQ

Cdng ty.

III. K6t qui giSm sft ho4t tlQng cria HDQT, Ban T6ng giSm d5c.

1.C6ng t6c quin tri :

-HDQT tap trynC vdo viQc tritin khai n6i dung Nghi quyiit dai hQi d6ng cO dOng
2023 vd c6c nghi quy€t trong ndm dd ban hdnh.

-HDQT da tuan tht dAy dri c6c quy dinh, thgc hiQn ihing chfc nlng nhiQm w rlugc
giao theo quy <l!nh cia Luat doanh nghiQp, Di6u lQ C6ng ty, quy chii qu6n tri nQi b0. Trong
nim HEQT tl6 ban hdnh 8 nehj quy6t trong 116 c6 4 ngh! quyiit bi6u quy6t t.sc tii5p vd 4
nghf quy6t duqc l6y phi6u j ki6n bing vdn bin, cric nghi quy6t <Iugc ban hanh hqp lQ tu6n

co s0 c6c bi6n bin hgp vd phitlu l6y j ki6n bing vdn bAn cria c6c thinh vi€n HDQT.

2. C6ng t6c aliiju hirnh cria Ban T6ng gi6m tl5c:

. -Ban T6ng gi6m <16c da tri6n khai thuc hiQn klp thdi dAy dri c6c Nghl quy6t cta H6i
cl6ng quin tri, st dUng v6n, tdi sin hqp lj.

.^ I-Cric chi ti0u v€ chdt lugng nudc dugc ki€m so6t chat chE dat QCVN0I-
l:2018/BYT; QCDP:2021/BN vd ISO/IEC 17025:2017; Tdng culng c6ng t6c nOi kitim;
Cdng t6c kitim tra crja Ban c6p nu6c an toirn C6ng ty vd ch6t lugng vd an ninh ngudn nu6c
tgi c6c nhd m6y.

. -XAy dpng m6i vd di6u chinh lai mQt s6 quy trinh ldm viQc cho pht hqp v6i thuc t6,
gin tnich nhiQm ldm viQc cta timg don vi b0 phdn nhdm tiing hiQu qu6 diOu hdnh SXKD

-Tuy€n. truy6n v6n d6ng kh6ch hang thanh toan tiAn nudc kh6ng drmg titln mlt nirn 2023
ttat 86% vd k€ ho4ch ndm 2024 sE dpt trOn 90%.

, ..4
-C6ng tac ki0m tra nQi b0 s6t sao d€ c6 nhirng di6u chinh phtr hqp voi cdng tric quan ly

-Tri6n khai thi c6ng mgt sd dg an d4t hiQu. qud cao: DAu tu. dng c6ng su6t nhd mriy
nu6c Chd (l6p d4t th0m I cpm xt lj nu6c t.u rua bdng th6p c6ng sudt 4.000m3/ngil n6ng c6ng
sudt nhd m6y l€n 10.000m3/ngd);

Tii5p gc tri6n khai thuc hiQn du rln 45.000m3/ngd; DAu tu x6y dlmg nhd quan lj, di6u
hqnh c6p nu6c v.a Tram tdng 6p trdn khu d6t xa Hod Long; DAu hr XD tr4m born nudc th6 vir
b6 sung h6 so ldng nhd m6y nu6c TT Chd; Cdp nudc s4ch cho khu c6ng nghiQp YCn phong

IIA.
-Tii5prpc tridn khai c6ng tdc cit nudc c6c kh6ch hdng kh6ng dtng nu6c nhu cam k6t

trong hqp ddng, d4c biQt ld c6ng t6c kii.im dinh ddng nO (a6n ndm 2023:30.000 cAi; k6
ho4ch ndm 2024: 17.000 crii) theo k6 ho4ch da duyQt.

. -Chi.d4o quy6t liQt.ch6ng th6t tho6t: Phdn vr)ng t6ch m4ng thay th6 ki6m dinh mtri
c6c tl6ng h6. X6y.dung k€ ho4ch cg thO theo tu6n th6ng ndm. Cudi ndm thgc hiQn viQc x6p
loai hoin thdnh tl6i vdi c6c chi tieu that thodt cho c6c nhd m6y <16 giao.

-Di€u chinh lai k6 hoach spc rria hdng ndm nhim nAng cao ch6t luqng nudc; Ap
dpng tlua c6ng nghQ th6ng tin vio quin lj vd di€u hdnh ldm giAm chi phi vd hiQu qui cao.
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-Vfln dQng c6c nh6n vi6n nfi tham gia hoc tflp v0 c0ng t6c v6n hdLnh khi vigc thu tidn
chuyi5n tt tidn m{t sang chuy6n khoin.

-Di6u hdnh cdng t6c SXKD theo k6 hoach ndm nhu nghi quytit tai D?i hQi d0ng c6

d6ng dd th6ng qua ngiry 231612023.

IV. K6t qui ho4t ilQng SXKD ndm2023.

l.Kiit qui giSm s5t mQt s6 cric chi ti0u thgc hiQn theo nghi quytit d4i hQi ddng c0

ddng ndm 2023 vdsovbinim2022'.

*Ktit qud ndm2023 c6c chi ti6u ddu vuqt so vdi k6 hoach do doanh thu tang (tang
gia nu6c);

4
10.,/
c(
cr

NT,

B}
.>

STT Chi ti6u KO hoach
ndm 2023

(triQu.: -
dong)

Thyc hiQn
ndm2023

(triCu
d6ng)

ri lc
(%) dat

duoc

ThUc hiQn
ndm2022

ri le
(%)nam
2023 so

v6i nim
2022

T6ng doanh thu:
249.396 258.797 103,7 212.970

t2t,s

Trong d6:

-Doanh thu nudc 244.057 249.t78 102,t 198.668 t25,4

-Doanh thu XL 3.347 4.573 t36,6 9.6s7 47,3

-Cho thu€ tdi sdn 787 787 100,0 787 100,0

-Doanh thu tdi chinh 700 3.378 482,5 3.346 100,9

-Thu nhflp khdc
s05

881 t74,4 512 172,0

2

-Tdng chi phi 222.524 218.184 98,0 193.079 113,0

Lsi nhu{n
thue

trudc
26.872 40.6t3 151,1 19.889 204,2

4 T0ng lao dQng 300 98,6 299 99 0

5 Thu nhQp binh qu6n
(triCUngudi/th6ng) 14,6 14,6 100,0 11,0 139,0

6 NQp ngAn s6ch 25.000 17.861 7t,4 20.598 86,7

7

Lgi nhuQn sau thuC
TNDN 21.497 35.47 5 165 18.652

8

Ldi co bAn/c6 phiOu
, -:.(dong) 500 937 187,4 489

1

3

296

190,1

tgt,6



2-K€t quA gi6m s6t tdi chinh:

86o crio tdi chinh ndm 2023 cta Cdng ty dugc lflp tuan tht dring cn6 aO ti5 to6n vd
chuAn mgc k6 to6n Viet Nam, tli dugc kiiim to6n bdi C6ng ty TNHH hdng ki6m torin
AASC (C6ng ty tl6 <lugc lga chgn th6ng qua tai dai hOi itdng c6 rl6ng nim 2023), si5 liQu
trong b6o c6o tdi chinh phin 6nh mQt ciich trung thgc vd hqp lf . 56 s6ch k6 torin dugc_h4ch

torin d6y dt rO rdng c6c.chi phi san xu6t vd k6t qui kinh doanh trong kj,b6o cilo (SO lieu
b6o c6o tdi chinh: Chi tiet da ddng tr6n website Cdng ty)

3-Nhfln x6t d6nh gia mQt s6 chi ti6u tdi chinh co bin theo tiit qua SXfO ndm2023:

-Tidn vd c6c khodn tuong duong tidn t4i ngdy 3l/12:57.939 triQu <tdng, d6p img nhu
ciu vti v6n cho cric khodn thanh to6n nhanh cta Cdng ty

-MOt s5 chi ti€u kh6c:

NQi dung Ndm
2023(rriQt

ddne)

Nim
2022(triQt

ddng)

Tang (+)
giAm C)

(trieu
d6ng)

Gi6 tri ton kho ndm 2023: 18.539 tri€u rl6ng
trong d6: Chi phi sdn xudt kinh doanh do
dang cta CT: Xt lii c6ng qua dd cdn k6o ddi
v5n dang chd xri lj:.8.203 triQu vd CT: Dich
chuy6n tuy6n 6ng cAp nu6c phuc vp GPMB
thi cdng ndng c6p DT 277: 398 triQu.

18.s39 17.99s 544

Chi phi QLDN ndm 2023 t5ng do chri yOu

tdng ti€n luong; t6ng chi phi mua ngodi vd
chi khdc bing ti€n

t7.123 t5.252 1 .871

Gi6 v6n tdng cht y6u do tdng chi phi ti6n
luong, chi phi.b6o hi€m, chi phi khAu hao do
trong nim 1 s6 dg 6n <15 hodn thdnh bdn giao
dua viro sri dung nhu Tuy€n 6ng truyOn tii tu
nhir m6y nu6c m4t TP Bdc Ninh v€ TP Bdc
Ninh, tuy€n 6ng truyen tei tt nhd m6y nudc
Chd v€ tir son... Chi phi nguy6n vit liQu tryc
ti6p do trong nim c6ng ty chuyCn tt clo sang
javen

187.738 174.941 t2.797

Chi ti€u Nim 2023
(trieu
d6ng)

NEm
2022(triQt

d6ng)

Tdng (+)
gidm C)

(trieu ddns)
Phii thu ngdn h4n (cht y€u ld kh6ch hdng
dtng nu6c khu v.uc Bdc Ninh - Kj,thu ti6n
nu6c sau k! kC to6n) 20.803 20.797 6

TrA trudc cho ngudi brin 566 210 356

PhAi thu kh6c (ld tl€n bir GPMB NM nu6c
Chd- Gia binh: 406 triQu; l6i dU thu: ti6n

l0

{G
P}

,c!
c!i

riH
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grii: 340 tri6u; vir cic tl6i tuqng kh6c 799
tri€u); tam r?ng: 699 tri6u.

2.245 2.03 8

-Nq phni tri ddi h4n t4i ngdy 31/1212023 so vbi ndm 2022:

Chi ti6u NEm
2022
(triCu
ddng)

Ndm
2021(tri0u

<l6ng)

Tdng
giim
(triQu
d6ne)

Phai tra ngudi brin ngin h4n: Chir y0u ld phAi tri
nhh cung cdp v{t tu; Ti6n mua nu6c cta Cdng ty
SOng cAu. C6ng ty c6p nudc s6 2 vd cric tl6i
tugng khdc

10.457 32.778 -22.321

Phai tra ddi han: Bao gdm phdi tri tiiln h6 trg c6c
du 6n: 56.268 triQu (UB tinh cho Cdng ty muon
el6 il6u tu c6c dr,r 6n cAp nudc); Phii tri COng ty
Lone Phuons: 36.040 tri€u ti6n kh6u hao vdi s6
ti6n ddu tu g6p vdn thUc hiQn dg 6n nhd mdy
nudc mdt CS 30.000m3/ngtl theo HD sO 2805
ndm 2020: 23.374 rri|tr vd du 6n nhd m6y nudc
m6t CS 45.000m3/ngd theo HD sd 0107 ndm
2023: 12.666 triQtt

92.308

- Chi phi xiy dgng co ban dd dang:44.716 tripu trong do chr) y0u ld cta dg 6n Nhd
m6y nu6c m4t giai do4n 3: 30.702 trieu; T4r sd C6ng ty: 5.998 triQu, cdp nudc cho khu
c6ng nghiQp Y€n phong 2A: 2.886 triQu; KIu xri ly- Ndng c6ng suAt NM cdp nu6c TT Chd:
4. 107 triQu vd I s6 c6ng trinh kh6c.

-Cric khoan ng vay cta c6c khodn vay hd trg c6c du 6n ildu ttuoc tri ng vay dring
hpn, kh6ng c6 no xAu.

****Mdt s6 chi ti€u tdi chinh co bin ndm 2023 sovbi2022:
-KhA ning thanh to6n: C6c h0 s6 thanh to6n l6i vay; thanh to6n ng6n h4n vi thanh

to6n nhanh d6p tmg kh6 ndng thanh to6n cho c6c kho6n ng dtin han:

Chi ti6u Ndm 2023 Ndm 2022
-HQ s6 thanh to6n l6i vay (l6n) 4,1 7q
Lgi nhuan tru6c thue vd lai vay (trieu dong) 53.922 22.770
Ldi vay phii tri (triQu d0ng) 13.309 2.881
-HQ s6 thanh toiin ngdn hpn (l6n) 1,2 1 1

Tii sin ngdn h?n (trieu d6ng) 124.250 94.977
Ng ngdn han (tdeu ddns) 96.390 80.3 88

-HQ s6 thanh to6n nhanh (l6n) I I 0,9
Tdi sin ngdn han - Hirng tOn kho (triQu <l6ng) 105.71I 76.981
No ngdn han (triQu d6ng) 96.390 80.3 88

-Co c6u v6n.(%o): Tl lQ nq phdi tralT6ng tdi s6n vir V6n cht sd hiru tdng hon so v6i
nim2022. HO s6 an todn tdi chinh tdt :

5
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Chi ti€u Nhm 2022 Nam 2021

ri lc (%) 0,45 0,45

Ng phii trA(triQu d6ng) 335.964 324.800
T6ng Tdi sdn(triQu ddng) 746.646
rirc(%) 0,82 0,82
Nq phAi trA(triQu d6ng) 335.964 324.800
Vdn cht sd hiru(trieu d6ng) 410.681

-HiQu qu6 (%) : Ndm 2023 d4t hiQu qu6 cao so v6i ndm2022 do ndm 2023 Cilngty
duoc tdng gi6 nudc.

Chi tiOu Ndm 2023 Ndm 2022
ri lc (%) 1 1q 8,9

Lqi nhuln sau thu6 (tri€u tl6ng) 35.475 18.652

Doanh thu (trieu dOng) 209.112
Tj,lc (%) 4,8 )6
Loi nhudn sau thu6 (triQu d6ng) 35.47 5 t8.652
T6ng t?ri sdn (triQu ddng) 746.646 7l 8.65 8

ri le (%) 8 6 4,7
Lgi nhuan sau thu€ (trieu ddng) 35.475 18.652

V6n chri sd hiru (trieu d6ng) 410.68 1 393.858

Vdi kaat qud tr€n. Cdng ty ddp ring t5t c6c khoan thanh todn vd tri no.

Ban ki6m sorlt th6ng nh6t vdi c6c.nQi dung 86o c6o tdi chinh ndm 2023 el6 elugc

COng ty TNHH hdng ki6m to6n AASC ki0m to6n.
\r'I. K6t lugn vA ki5n nghi
HDQT va Ban Tdng girirn ddc da ph6i hqp chft ch€ trong quri trinh chi d4o didu

hdnh Cdng ty, hodn thdnh k6 ho4ch SXKD ndm2023 theo nghi quydt d4i hQi it6ng c6 d6ng
vd c6c nghi quy6t cta HDQT. C6ng b6 thdng tin C6ng ty tl4i chring klp thdi. Trong ndm,
Cdng ty kh6ng ph6t sinh vdn dd tranh chdp niro li€n quan d€n ho4t dQng SXKD cflng nhu
c6c xung dQt lqi ich v6i nhirng ngudi c6 li€n quan.

. C6ng t6c qudn lj tdi chinh hiQu quA. NQp ngan s6ch nhd nudc vd cdc loai phi thu6
<tAy di, d6ng b6ohi6m xE hQi, b6o hitim y ttl cho ngudi lao etQng ding quy <linh. Tiiip trrc
<l6u tu vd md rQng thOm hQ thdng cdp nudc (dy 6n dAu tu. xAy dpg nhd m6y nu6c mqt
c6ng sudt 45.000m3/ngd cdn.ch{m ti6n dQ do cdn nr6ng mdc v€ tht tuc giao dat, cho thue

dAt), cdng t6c ki€m sorit ch6t luqng nudc thudng xuy6n li€n tqc, chdm s6c kh6ch hang
nhanh vd hiQu qu6, <lAc biQt giao chi ti6u thAt tho6t nudc cho c6c nhd mrly vd.phdng QLM
quy6t tam gi6rn dtin mric th6p nlAt. OiCu chinh lai k6 ho4ch sqc nia duong ting c6p. nu6c
dim b.ao ch6t luqng nu6c, cit nudc c6c kh6ch hing dtng nu6c kh6ng theo cam k6t nhu
hqp ddng, khdch hdng vi ph4m giim sd tdn ng t6i mric th6p nfr6t. fi6p tuc thuc hiQn ki6m
<linh <t6ng h6 theo k€ hoac dd xdy dgng. Xdy dqg lai vd di6u chinh c6c clinh mric cdng
vi€c cho phtr hqp v6i thuc t6. Hqc tlp kinh nghiQm c6c don vi ctng ngdnh. Dqc bigt ld viQc

trinh ting gi6 nudc da 9uqc TIBND tinh ph€ duyQt, cl6m b6o ho4t dQng SXKD. cta Cdng
ty vd lqi ich cia c5c c6 tl6ng. Ap dgng cdng nghQ th6ng tin trong vi6c thiCt kC, thi cOng,

l6p dat, lflp trinh <li€u khi€n tir xa vd gi6m s6t c6c thi6t bi m6y m6c.

Ban ki6m so6t ki6n nghi HDQT vir Ban T6ng gi6m tl5c mQt sii v6n tli| sau:
6
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-xdy dpng k6 hoach s6n xuAt kinh doanh cho giai tloan ttr 3 d6n 5 ndm.

-.Khi c6 ki5t qui SXKD cria p6i qui dO nehi t6 chric c6c cudc dC dann giri vd di6u
chinh kO hoach thgc hi6n cho quy ti6p theo clat hiQu qud cao hon.

-MQt s6 c6ng no con kdo ddi: C5 nhdn 6ng Vff Dric D0; G6i thdu sd 3.K15; l.Ihd ,art
h6a- Nhd ldm vi6c th6n Tu ThC xi Tri Qu6- Thu0n thdnh; Cii t4o ch6ng xu6ng c6p. Try sd
ViQn KSND huy0n.Luong tdi; Try sd ViQn KSND tinh Bdc Ninh;.Ldp dAt duong 6ng c6p

nu6c cho trudng ti€u hgc thi trdn Chd s6 2; Dich chuyen cluong 6ng nu6c thd (xAy dmg
ddn thd L! Thuong Kiet xa Tam Giang YOn phong) vd s6 cOng trinh kh6c. D6 nghi c6
phuong 6n thu h6i ho4c xrl lf.

-Gi6 v6n tr6n doanh thu cria nhir m6y Lim dang rAt cao.

-Chi phi xdy dpg co bin dd dang k6o dei tir 2017 d5n nay: 5.998 triQu dting cria try
sd ldm vi€c t4i khu <lAt thu6c xE Hda Long.

-Sii luqng kh6ch hdng kh6ng ra h6a tlon cfrng con tuong <i6i lon: Xi nghi€p c5p

nudc TT Ph6 mdi Qu6 v6: 1.189/15.351 khrich hdng chi6m 7,'7o/o; Nhd m6y nu6c Gia Binh:
685/7.863 khrich hdng chi6m 8,7o/o; Nhd m6y nudc Chd: 588/4.586 khrich hdng chi6m
12,7%o; Khu vuc Ttr Son: .595/5.902 khSch hdng chiOm 10%. Khu vUc BIc Ninh:
5.000157 .268 kh6ch hdng chidm 8,7Y;o.

Tr€n cl6y li b6o c6o cta Ban kitim so6t cho n5m tdi chinh 2023 kinh trinh Dai hOi
ddng c6 tl6ng thdng qua.

Kinh chric Dai hQi thdnh cdng

Xin tr6n trgng cim on!

Noi nh n: T/M BAN XTOU SOAT
-C6 eong

-HDQT; T6ng girim cliic;

-LlruBKS

TRIIC'N AN
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cONG TY co rnAx
NUdc SACH nAc xrxn

cgxc noA x-n ngI cnu Ncuil, VIET NAM
DQc lSp- Tq do- H4nh phric

so:Z/7zBc-NsnN Bdc Ninh, ngdv,f4 thdnglndm 2024

BAO CAO

K6t qui ho4t ilQng SXKD nim 2023,xiy dgng K5 ho4ch SXKD ndm2024

COng ty c6 ph6n nu6c s4ch B6c Ninh b6o crio K6t quA ho4t dqng SXKD

ndm2023,x6y dpg Ki5 hoach SXKD nim 2024 nhu sau:

r. NH0NG xfr QUA DAr DLIqc NAM 2023

1. C6ng tic sin xudt vi kinh doanh nufc s4ch

1. 1. Sa; xu6t nu6c duy tri c6p nuoc24l24,lu6n d4t 3 chi ti€u: ChAt luqng,

luu lugng vir rip lgc. C6c chi ti6u ch6t lugng nu6c s4ch dugc ki6m so6t chAt ch6,

lu6n ph6i dpt theo euy chuAn QCVNq1: 2018/BYT cria BQ Y t6, Quy chuAn dia

phuong eCDp 01:2021lBN vd c6c ti€u chuAn quy tlinh cria Nhd nudc. Quan lf
hQ th6ng ch6t lugng theo ISO/IEC 17025-2017.

t.z. c6ngt6c lip d4t cgm tl6ng h6 c6p nu6c d6m b6o theo nhu cau kh6ch

hdng. Tt thing 512023 C6ng ty lip <l[t mi6n phi d6ng hd nudc cho kh6ch hdng

vOi-cnieu ddi ducrng i5ng nhrffi <l0m (c6c kh6ch hang dri diAu kiQn l6p dat g6m

c6 gi6y chung nhfn quyln su dsng a6t, co nla d vd vf tri lip tl4t cr,rm tl6ng h6 6n

dinh);
1.3. C0ng t6c sua chta, b6o dudng c6c m6y m6c thi6t bi, tuy6n 5ng, cgm

tl6ng h6... Iu6n kip thdi vd dim b6o k! thuat, dim b6o thdi gian. Tt thing 512023

COrIg ty sta chta mi6n phi tt cUm tt6ng h6 tr6 ra cho kh6ch hang voi c6c sg c6

hu h6ng do nguy€n nh6n kh6ch quan;

/.4. Kh6ng ngimg ndng cao dlch vg cAp nu6c, dich vu chim s6c kh6ch

hdng qua da, -i5i t6ng tlai chdm s6c kh6ch hang. c6ng ty d5 tri6n khai 6p dung

c6ng nghe th6ng tin th6ng minh trong c6ng t6c qu6n lj, tri€n khai.d6ng bQ c6c

ung dwrg, gi6i ph6p c6ng nghe th6ng tin toan dign beng phan mdm.Ciqrvork

trong c6ng t6c qu6n ly frq th6ng cdp nu6c vir chim s6c kh6ch hdng, lip tl4t dan

c,i" cqrn <l6ng hd dien tt, cum Datalogger truydn t6i dfi liQu ltru lugng, 6p lgc tti

xa, 6p dung chuy6n dOi sO, tring bu6c d6i moi c6ng nghg'

o HiQu qu6: Tao dAu m5i I s6 t6ng ddi duy nfr6t A6 tiiip nhfn vA xi lf toan

b9 c6c th6ng tln, tfrac mic, khii5u nai cira kh6ch hdng 
'e 

aicn vp c6p nu6c' giirp

ki6m sorit t6t quri trinh vh thdi gian thuc hiQn c6ng viQc'

1.5. Thyc hi€n t6t c6ng tiic 6p dgng c6ng nghQ th6ng tin trong c6ng t6c

qudn lj kh6ch hang aqc adng iO Uing aiqn i,oai th6ng minh; T4p trung giii quy6t
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nAng, chuy6n d6ng h6 sAu, ddng hO kh6 titip can rd so6t thay thi5 nhtng d6ng h6

d6 su dpng l6u ndm. KiCm dinh d6ng hO nu6c theo kr5 ho4ch d6 x6y dpg'
l. o. rt u. hiQn nh6n tin th6ng b6o ti6n nu6c ti6u *ru hing th6ng cho kh6ch

hdng, th*c hiQn nhin tin th6ng b6o cho kh6ch hang c6c ditim sqc nia dudng 5ng,

c6c sg cti m6t nu6c theo kr5 hopch.

1.7. Su dpng phAn m6m ACAD Reader d€ quin lf b6n vE hodn c6ng tr6n

diQn tho4i di d6ng smartphone, g6p phan tii5t kiem chi phi in h6 so b6n v6, thudn

lgi trong c6ng tric quan lli quan ly m4ng cira CBCNV. Xdy dpg quan li m4ng

lu6i c6p nu6c th6ng minh, hiQn dAi tr€n ph6n m€m Citywork: Quan lf tiri sdrn,

qu6n lf sria chira b6o tri, quan li kh6ch hang. Lip d4t bii sung 04 di6m datalogger,

na,g iO.rg si5 tC., +t dii5m theo ddi ltru lugng rip lgc ttr xa tr6n m4ng dudng i5ng

.6p n"O. aC khai thric, quan ly ,i5 ti6, SCepA tfp trung; lip ddt02 thii5t bitheo

d6i mric nu6c, dung tich bti: chta nuoc s4ch tt xa dua dt lieu l6n bin dd online

di6u titSt m4ng luoi c6p nuoc.

. Hi€u qu6: C6 th6 qudn l;i m4ng lu6i, theo ddi l*u lugng, rip lgc tu xa

th6ng qua ia" ipp phAn m6m tr6n di9n tho4i th6ng minh thay vi phAi diin tryc

tii5p diiSm do ttC l5y ti5 tigr.
1.8. C6i ti6n phuong ph6p sgc rua tuytin ling c6p nu6c bnng phuong ph6p

khi nu6c k(it hqp sang phuong ph6p dua cAu mrit viro duong 6ng d6 n6ng cao hiQu

qu6 ldm sacn auOng 6ng .6p nrrO", d5 xiy mdi tlugc 28 h6 ra viro ciu, nAng t6ng

s,5 t6n zOO h5 ra vdo ciu, x6y dtmg m6i 200 h6 dAu bit tuy6" i5ng dlch vu phuc

vq c6ng t6c suc rria, dd spc nia lan 2 tuy5n Otg c6p nu6c phdn ptrOi OZlOmm

(khoang 200 km duong 6ng);

. Hi€u qui: Lo4i b6 c6c c4n bAn cdn s6t l4i trong nu6c bilm viro thlu:rh

5ng sau khoring-thdi gian st dung (trung binh 1 nim), tdng ch5t lugng nu6c s4ch,

n6ng cao dlch vq c6p nu6c.

1.9. C6ngtric ki6m dinh d6ng hd nu6c s?ch: Dd ki6m tlinh dugc 30'000

tt6ng hO c6p nu6c cho kh6ch hirng.

. Hieu qu6: Giirp c6ng ty vd kh6ch hang x6c dinh ttuqc tinh hinh sri dgng

cira thiiSt Ui ao O5m nuOc, thiill bi cdn nguy€n vqn, kh6ng bi hu h6ng, bung nip

hay bi sai lQch trong c6u truc van hdnh tir tl6 n6ng cao dich vg c6p nu6c cira C6ng

ty 
1./0. Tuy.n truydn, van dOng, huong ddn kh6ch hang 6p dgng hinh thirc

thanh toan ti6n nu6c kh6ng ding tiAn m[t.
. K6t qui: Todn COng ty hign nay d4t ti le tren 80% kh6ch hang thanh

torin kh6ng dnng tiAn m4t; hqn chii rui ro viQc luu th6ng tiAn m[t, giim.tlugc cric

chi phi cAI thiili phuc vs cho lrru th6ng ti6n mat. Ttr d6 ldm gi6m thi6u chi phi

girip tit5t kigm thdi gian.
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2. C6ng tic lip tl[t, tIAu tuc{c c6ng trinh cip nufc

2.1. Hodn thdnh vd bdn giao ilua vdo sit dyng ctic cing trinh:

2. 1. I DAu tu xdy dwrg ning c6ng su6t Nha m6y c6p nu6c thi tr6n Chd (ip
d4t th€m 1 cgm xri lii nudc iU *u Ua"g th6p c6ng su6t +.000 m3/ngtl, n6ng t6ng

c6ng su6t Nhd m6y 16n 10.000 m3/ngd).

. Hi€u qu6: Dim biro ltru lugng, 6p lgc c6p thi tr6n Chd; 3 phudng Tir

Son vir c6c vtng 16n c{n.

2.1.2 phttticn l6p d4t cum tl6ng h6 c6p nu6c m6i cho khoang 5.000 kh6ch

hdng.

2.1.3 C6ng t6c dich chuytin ddng hO nu6c nim d vi tri kh6 tlgc: dd dich

chuy6n dugc 1.996 tr6n t6ng s6 I 9. I 36 d6ng h6 nim d v! tri kh6 dqc ra vl tri thu4n

lqi (dat l1,4yo),b6o d6m vi tri tliing trO 1,uan tiQn cho viQc qu6n l1i, ki6m tra ghi

thu vi bio vQ d6ng h6 do nu6c.

2.2. Ctic c6ng trinh itang thltc hiQn

2.2.1 Ddt tu xdy dtmg nhd m6y nu6c m{t Bic Ninh cOng su6t 45'000

m3/ngd vir tuy6n 6ng truY€n tai;

2.2.2 Edutu xdy dlmg Nhd quan li, diAu hdnh c6p nudc vd trpm tdng 6p

tr6n khu d6t phuong Hda Long, TP Bic Ninh;

2.2.3 DTXDTT4m bom nu6c th6 vi b6 sung h6 so l6ng Nhd m6y c6p nu6c

thitr6n Chd, huyQn YCn Phong;

2.2.4 DAu tu xAy dpg tuy6n Ong .6p nudc s4ch cho KCN Y6n Phong IIA'

ngu6n tu Nhi mly c6p nu6c th! tr6n CtrO;

3. Cic c6ng t6c khSc

- T6 chirc Dai hQi c,5 d6ng thudng ni6n ngiry 2310612023

- Dirm bdro viQc lim ve thu nhap 6n dinh cho CB CNV

- Nqp ngdn srich vir c6c lo4i thui5 phi dirng quy dinh' D6ng b6o hitim x6 hQi'

b6o hi6m y t6 diy dri cho CBCNV.

- C6ng tilc c6p nudc an todn: Ban c6p nu6c an todn C6ng ty d6 x6y dpg
k6 ho*ch .6f ,ruO" an todn. Dinh k, ki6m tra cric nhd m6y c6p nudc. C6c nhd m6y

c6p nu6c d6m b6o K6 hoech c6p nu6c an toirn dA ra'

- Trong sirr xu6t kinh doanh C6ng ty l6nh rl4o, chi dao thgc hiQn nghiEm

tric ph6p lu4t Nhi nuoc, dflc biQt ld Lu6t lao ttQng vi Quy ctri5 dan chtr trong C6ng

t, a" 
"a, 

kh6ng d6 xiyra ho4t dQng vi phqm ph6p luQt Nhd nu6c' Thyc hiQn dAy

ttt, tlung chinh srich BHXH, BHYTl6i vdi nguoi lao dgng vd 6p dung nhi6u biQn

phrip nh6m ning cao thu nh4p cho ngudi lao dQng trong Cdng.ty, tu6n thri cric

iie, Uroan theo thodr u6c lao tlgng tl6 kf gifta ban TOng Gi6m d6c vir C6ng tlodn

C6ng ty.
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- C6ng t6c c6p nu6c an todn: Ban c6p nu6c an todn C6ng ty d5 x6y dpg k€

ho4ch c6p n.r6" * todn. Dinh k! kiCm tra cric nhd mriy c6p nudc. C6c nhd mriy

c6p nudc d6m b6o K6 hoach c6p nu6c an toirn d6 ra.

rr. NHING TON T4r, NGUYTN NHAN :

1. Nhirng tdn tqi
ViQc DAu tu xAy dpg nhd mriy nudc m{t c6ng su6t 45.000 m3/ngd chf,m

ti6n dQ theo kti hopch tl6 ra.

2. Nguy6n nhAn

Vudng -ic vd thir thpc giao d6t, cho thu6 d6t.

TTT.PHIIONG HIJ6NG, rn nO4Cn SXKD NAM 2024

1. C6ng tic s6n *o{t kinh doanh nufc s4ch:

1 . 1 . D6m b6o duy tri c6p nuoc 24124,lu6nd4t 3 chi ti€u: Ch6t lugng, ltru

lugng vd 6p lqc. C6c chi ti6u ch6t luqng nudc s4ch dugc ki€m so6t ch[t ch6, lu6n

pnai-aat theo Quy chuAn QCVN0l: 2018/BYT cira BQ Y t6, Quy chuAn dia

phuong eCDp 01:202llBN vi c6c ti6u chuAn quy dinh ctra Nhd nu6c. Quan lf
hQ thiSng ch6t lugng theo ISO/IEC 17025:2017.

l.2.Xdy dung h9 thi5ng c6p nu6c cria C6ng ty thanh he thi5ng cAp nu6c

th6ng minh, hiQn dai, phAn vung t6ch m4ng vd ki,5m so6t th6t tho6t nuoc online,

ry fe tn6t tho6t nu6c chung todn c6ng ty ndm2024 ld16,60/0 (dd bao gim nudc

suc rua) .

1.3. C6ng t6c sria chta, b6o du0ng c6c m6y m6c thi6t bi, tuy6n iing,-"gm

d6ng h6 lu6n kip thdi vd drim biro k! thuQt, rut ngin thdi gian xu lf c6c sg c6 ting

vd su c6 cpm ddng trO Uracfr hang su dgng nu6c.

1.4. Ch[ trgng cong tric tlirm b6o c6p nudc an todn, an ninh ngu6n nu6c

c6c hC thisng 
"6p 

n.ri., d6m b6o an toi'r cho h9 th6ng xir lf nudc, dim b6o 6n

dlnh s6n xu6t kinh doanh cta cria doanh nghiQp, duy tri viQc lirm, dirm biro thu

nhap 6n dinh cho ngudi lao dQng cflng nhu lqi ich cria c6c c6 tl6ng

1.5. Ndng cao hiQu qudr quin lf v{n hnnh 0 tAt cd cilc don vi b0 ph4n, duy

tri dam b6o dtr luu lugng, ch6t lugng, rlp lgc cho kh6ch hang d cric khu vpc COng

ty dang cu.rg c6p dich vr; c6P nudc.

1.6. Ndng cao ch6t luqng dich vr1 chdm s6c khrich hang; Chir dQng tU thi6t

kti, vii5t phAn mE. c6ng nghg th6ng tin quin lf c6p nu,6c, tlgc d6ng h6' quan lf
.ang tuOi dudng i5ng, ch6ng th6t tho6t, th6t thu hQ th6ng c6p nu6c' Timg bu6c

dua c6ng nghQ quan ly hQ th6ng c6p nu6c theo hudng th6ng minh, hiQn dai'

2. K5 ho4ch tliu tu phdt tri6n cic dg 6n c6p nufc:

2. 1. DAu tu m0 rQng vd cAi t4o n6ng c6p c6c m4ng 1u6i c6p nu6c cria COng

ty dang qu6n li dii phuc vu kh6ch hang dam biro luu lugng rip lgc' Ti6p tuc ki6m

ii.r, airl no, tr,uyir,i5 c6c ddng hd nu6c sai h6ng; 16p tlit ddng hd c6p nu6c cho
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nhirng kh6ch hang moi, dlch chuy€n cric tuy6n ring krhi c6c co quan y6u cdu, thay

thii ca'c tuyi5n Ong Aa cfr thudng xuy6n bUc v0, lip tlat hQ th(5ne van gidrm. rip, lip
d4t c6c "u- aang h0 t6ng ph6n vung t6ch mqng tr6n hQ th6ng tluirng Ong 

"6p
nudc; Lip d{t c6c d6ng h6 diQn tt kii5m so6t luu lugng 6p lgc tt xa'

2.2.Lep <tat <t6ng hd nu6c m6i nhd ddn, co quan khoing: 5'000 kh6ch

hing; dich 
"tuyet 

aOnfnO nim 0 vi tri kh6 dgc khoang 3.000/17'140 c5i; ki6m

aiJAOng frO nu6c s4ch khoang 17.000 c6i; thay th6 cric d6ng h6 sai h6ng khoang

3.000 c6i.

2.3. Ti€p tuc DTXD Nhd mriy nu6c m[t thdnh ph6 B6c Ninh (c6ng su6t

45.000 m3/ngd) vd tuyiln 6ng truyAn tii;
2.a. T:r\ptu. aAu t, Narrg c6ng su6t Nhd m6y c6p nu6c tli tr5n Chd, g6m

c6c H4ng mpc: Tr4m bom nu6c th6 vd h6 so l6ng; b6 sung tuy6n 6ng nu6c sach

c6p cho nh6n ddn thi tr6n Chd vd c6c cgm, khu c6ng nghigp, c6c vr)ng l6n can (khi

c6 nhu ciu).
2.5. Ti6p trlc DAu tu Nhir quan lf, diAu hdnh c6p nu6c vd tr4m bom ting

6p t4i khu d6t thuQc phudng Hda Long, thanh ph6 Bic Ninh;

2.6. DAu tu *ay Aunl mqng luoi duong iing c6p nu6c vd l6p <tat tl6ng ho

nu6c moi cho c6c hO dan thu6c 03 phuong Bing An, qu6 tan, Pht Luong thuQc

TX Quii V6 khi duo. c ch6p thu{n;

2.7. Ddt tu md rQng H6 so ling- nhi m6y nu6c m{t thanh ph6 BIc Ninh'

diQn tich d6t str dgng khoang 6,5ha thuQc th6n Dirc Tdi,xdChi LEng, thi xd Qui5

V6- Bic Ninh khi dugc ch6P thu4n

2.5. T6 chirc tilip nh6n, dua vdo quin ly, vQn hirnh, khai thric vd kinh doanh

tdi san ld Dg rin ,,Diu tu xdy dlmg c6ng trinh Nhd m6y nu6c mit thdnh ph6 Bdc

Ninh theo hinh thric hqp d6ng xAy dyng- chuy6n giao (BT) (c6ng su6t

25.000m3/ngdy d6m)" nt5u dugc Chri sd hiru giao ho[c tham gia d6u gi6ld5u

thau/nhan chuy6n nhugng/thu6 quyAn khai th6c Dy 6rlTdi sin ndy theo hinh

thuc/quyiit dinh cira co quan c6 thAm quy6n

3. C6c c6ng tic khic:

- T6 chric hqp Dai hQi ddng c6 d6.rg thudng ni6n nim 2024'

- Dirm b6o viQc ldm vdthu nhfp On <tinh cho CB CNV'

- NQp ngin s6ch vir cric lo4i thur5 phi dirng quy dinh' D6ng b6o hi6m xd hQi'

b6o hi6m y tt5 day drl cho CBCNV.

khi fi6t xem B,fing Phlt lqc I Ki hoqch s'in xudt kinh doanh it{nh kim)

rv.cAc cr,lI PUAP THI/c HIPN:

Cdn d6i thu chi, qu6n li t5t ngudn v6n dAu tu dim b6o tilit kigm, hiQu qui,

tranh thri huy dQng c6c ngudn v5n tir c6c t6 chirc tin dung di5 dau tu m0 rQng san

xu6t kinh doanh.
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- Chri dQng aau tu, aOi m6i khoa hqc c6ng nghQ vdo quan lli '

- X6y dpg c6c chuong trinh c6p nu6c an todn, phAn vtng t6ch m4ng d6

ch6ng th6t ttroaitn6t ttru nud. ,4.h, duy tri c6p nudc 6n dit1h24124 giO, ti' tq ttr6t

tho6t nu6c todn m4ng lu6i n6m 2024 lit 16,60/0 @A bao gim nuoc suc r*a)' 
.

- Tii5p tqc ,1r. *u quay vdng toan b0 m4ng lu6i c6p nudc thanh ph6 Bic

Ninh.
- Van dQng khrich hdng st dgng nu6c sach, t0 chric hQi nghi thu th$p f kii5n

cria khrich nania6 ngdy cdng n6ng cao ch6t luqng dich vu d6p img nhu ciu cta

kh6ch hing
_ fh6ihuy ngudn n'i lgc dii md rQng qui m6 vir n6ng cao ch6t lugng sin xuAt,

quan tdm ddo tpo v?r diro tqo l4i chuy6n m6n nghiQp vg, n6ng cao trinh dQ, tay

nghe 
"ho 

can bq vd ngudi lao dQng trong C6ng ty d6p rmg y6u cAu thgc tii c6ng

vi9c.

- Ap dung khoa hgc c6ng nghQ vdo s6n xu6t, kinh doanh' Khen thuong kip

ttroi cho c6c J nf,an t6 chric c6 s6ng kitln, c6i ti6n k! thuQt tdng ning su6t lao

dOng.

- Thdm quan, hgc t.{p, trao d6i kinh nghiQm voi cric C6ng

tri6n d€ ndng cao chuy6n m6n nghiQp qr, c6i titin 6p dpng crlc

s6,n xu6t kinh doanh, nAng cao chSt luqng dich vp phgc vg khric

ty c5p n ph6t

mo qu6n If,

Noi nh.Qn:
- HQi cl6ng qudn tri C6ng tY;

- Ban ki6m so6t;
- T6ng girirn tl6c vd Ph6 T6ng gi6m

d6c;
- Cric Phdng ban, don vi tryc thuQc;

- Luu VT.

NGG DOC

Luu XuAn Tim

cqNG IY
CO PHAN

NUdC S

BiC N

6

)



i ti6u

)

Sin xu6t nudc

Sin lugng nudc th6

Nhd m6y nu6c ngAm Bic Ninh

Nna may nuOc m[t thenh Ph6 BN

NMN Thua

NMN Gia Binh

NMN TTCho

II Sin luqng nu6c s4ch

Nhd mriy nuoc ng6m Bic Ninh

Mua nudc sach Cty S6ng Ciu

Nhd m6y nuoc mdt thdnh Phd BN

C6p nudc s4ch l6n tp BN

CAp nu6c s4ch cho xi nghi6P Qu6 vd

Xi nghiep quii V6 ben bu6n

1)) Xi nghiep Qui! Vo c6p c6c hO dan

ThUc hiQn
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CONG TY CO PHAN
NU.dC SACH BAC NINH

CQNG HOA XA HOI CHU NGHIA VIET NAM
D6c l$p - Tp do - H4nh phric

56z/@iTTr-BNW Bdc Ninh, ngdy/llthdng 04 ndm 2021

TOTRiNH
V/v: Th6ng qua 86o c6o tdi chinh da ki6m todnnitm2023

Kinh grti: Quf c6 tl6ng C6ng ty C6 ph6n nu6c s?ch Bic Ninh

Cin cr? Ludt doanh nghiQp sO SelZOZOiqUl4 ngdy 11/0612020;

Cdn cri <Iii,u 16 Cdng ty CP nudc sach Bic Ninh.
Thuc hi€n Nghi quyiit Dai hQi diing c6 ddng thuong ni6n ndm 2023 ngity

231612023, Dai hQi d6ng cd d6ng lga chon Cdng ty TNHH hang kiiim torin AASC Id <lon

vi kiOm torin 86o ciio tdi chinh ndm 2023.

HQi d6ng quan tri kinh trinh Dai hQi it6ng c6 d6ng th6ng qua 86o c6o tai chinh ndm
2023 dA duqc kiaim toiin, duo. c Ban ki6m so6t ki6m tr4 voi cric chi ti€u co bdn duoi dAy:

chi fiat dd

Bdo cdo tdi chinh).

ng tdi trCn website: http//nuocsachbacninh.com.vn/Quan hQ c6 d6ng/

HQi d6ng quAn tri kinh trinh Dai hQi <t6ng c6 d6ng thudng ni€n2024 xem x6t,

thdng qua./.

Noi nhQn:
- Nhu kinh gui;
- C6c c6 tl6ng C6ng ty;
- Luu VP

G QUAN TRI

STT Cric chi ti6u DVT Gi6 tri

I TOng tdi sin D6ng 746.646.337.625

2 Nq phii trd Ddng 335.964.991.840

') V6n chri sd htu D6ng 4 10.68 l .345.785

4 T6ng doanh thu b6n hdng vd cung cdp dich vu D6ng 254.538.238.109

5 Loi nhudn tru6c thu6 D6ng 40.613.002.993

6 Lqi nhufln sau thu6

1 Ldi co bin trdn c6 phi6u D6ng 937

coNc rQ

H

CO PHA
NtOcs
BAC N

o

1

a

c
n Ti5n Long

D6ng 35.475.435.785



s6;//. rrti-eNw Biic Ninh, ngdylTthdng 4 ndm 2024

Kinh gtii: Quf cd tl6ng C6ng ty C6 phnn nudc s4ch B6c Ninh

- Cdn c* vdo Nghi quy* dqi hai dins cii d6ng thudng niAn ndm 2023 cila c6ng ty c6

phin rurdc sach Biic Ninh ngdy 23 thdng 06 ndm 2023;

- Diiu l€ Cdng ty c6 phin rurdc sqch Biic Ninh ndm 2021 ;
- Cdn ct? vdo Nghi quyiit sti 03/NQ/HDQT-NSBN ngdy 24/01/2024 v/v tqm Ung cti tuc

dqt I ndm 2023.

- Cdn ctr vdo tinh hinh sdn nuit kinh doanh ndm 202 3 ;
- Cdn ct vdn bdn cda Chil tich UBND tinh Bdc Ninh vi i, kidn dA n$di dqi di€n phdn

von nhd ntrdc tham gia bilu quyi Dqi hQi cii d6ng thudng niAn ndm 2024.

HQi d6ng quin tri kinh trinh Dai hQi d6ng c6 d6ng *em xdt vd quy6t <Iinh th6ng qua

phuong rin phdn ptrOi tqi nhu6n, chia c6 tric n6m 2023, Cvth| nhu sau:

PhAn ph5i lgi nhufn, chia c6 trfrc ni;m2023:

(*) Luu f:
C6ng ty aa tam une cO tuc tlqt 1 ld 5Wc6 phi)u;tuc 01 c6 phiiiu nhin cluo. c 500 <I6ng.

56 cdn l4i chi <lqt 2 ld: (2,8V"), tric 01 c6 phi6u nhfln <luqc 280 d6ng.

CONG TY CO PHAN
NUOC SACH BAC NINH

CQNG HOA XA HQT CHU NGHiA VIET NAM
DQc l4p Tu do II4nh phtic

dv 27/3/2024)'>/
ONG QUAN TRJ

r!CH

(Td trinh ndy thay thA D finh kim theo TB mdi hop s6 8/TB-BNW ng.

trinh Dai hQi d6ng c6 rt6ng xem x6t, bi€u uytit th6ng qua.Kinh
Noi nhAn:
- Nhr kinh gtri;
- Ctic c6 d6ng C6ng ty;
- Lvu W.

Stt Chi ti6u DVT sii ti6n

I V6n di6u l0
VNI) 375.493.910.000

2 Lryi nhudn sau thu6 chua phAn ptr6i tuy kt! dtin ndm 2023 VND 35.475.435.785

3 PhAn ph6i loi nhuAn nhu sau:
vNl)

Tr[ch qui Ddu tu phdt tien VN t) s50.000.000

Trlch qui Khen throng, phtic lqi VND 5 11.2 18.23 3

Thit loo cua HDQT khong diiu hanh
vNt) 288.000.000

Chi tA phdn lqi nhuQn sau thu€ c a nhd mdy rurdc mdt Bdc

Ninh vdo ngdn sdch nhd rur&c
VNt) 4.834.692.572

Chi tra c6 tilc (7,8%/v6n dieu Q) (*)
VNI) 29.288.524.980

CONG TY
CO PHAN

NUdc sA
BAC NIN

a ^.1 -yen I len Long

TOTRiNH
V/v Th6ng qua phuong dn ph,ln phiii lqi nhuqn, tra co tric ndm 2023

35.475.435.785



CONG TY CO PHAN
NIJdC SACH BAC NINH

ceNG HoA xA HgI cnu Ncnia vIEr NAM
DQc l6p - Tg do - H4nh Phitc

S6;/e ffrr-sNw Bdc Ninh, ng\rlVthang 4 ndm 2024

TOTRiNH
V/v: Thdng qua Di xudt phuong dn phdn phdi lqi nhugn' chia cij tuc ndm 2024

Kinh gfri: Quf c6 d6ng C6ng ty C6 phAn nudc s4ch Bic Ninh

Cdn cti Diiu 19 C6ng ty cii phin nudc sqch Bdc Ninh ndm 2021;

Cdn cti vdo tinh hinh sdn xurit kinh doanh'

H6i d6ng quan tri kinh trinh Dai hQi d6ng cO tl6ng xem x6t vir quy6t dinh th6ng

qua dd xuft phuong an phAn phOi tqi nhuan, chia c5 tuc ndm2024. CU th6 nhu sau:

Tr€n co sd lgi nhu4n du kii5n HQi d6ng qu6n tri d6 xu6t trich lap mQt phAn vdo

eu! diu tu ph6t tri6n, qu! khen thudng phric lgi vd chia c6 tric nim 2024 cho citc

c6 dOng cira c6ng ty ld:

pffin a6u t! lQ chi tri c6 tuc bing tiiin tiii ttriiSu litTYo,tttc 0l c6 phiiiu nh.n

dugc 700 tl6ng.

Kinh trinh Dai hQi d6ng c6 il6ng xem x6t, bi6u quyiit th6ng qua'/'

,/
N0i nhAn: NG QUAN TRI
- Ntu kinh g*i;
- Cdc cii d6ng C6ng ty;

-LruW.

TICH

guy6n Ti6n Long

CONG TY
CO PH

Nrrdc s H

BAC N

a

t

c
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CONG TY CO PHAN
NII6C SACH BAC NINH

ceNG HoA xA ngr cnO rucnh vrET NAM
Dgc lflp - Tg do - H4nh phric

so:z lnfr-sNw Biic Ninh, ngdy/? thdng 04 ndm 2024

TOTRiNH
DAr HQr DoNG CO DONG THTIONG NrfN NAM 2024

V/v PhA duyQt chi Thit lao cia cac thdnhviAn HQi d6ng quan tr!. Ban kidm sodr,

Thu lcj, HQi cting qudn tri ndm 2023 vd ki hoach ndm 2021

Kinh gr?i: Dai hQi diing c6 d6ng

- Cdn c* Ludt doanh nghiAp s6 59/2020/QH14 drqc Qutic h6i rutdc CAng h6a xd
hoi chi nghia ViQt Nam th6ng qua ngdy 17/06/2020 vd cdc vdn bdn hftng ddn
thi hdnh;

- Cdn ctr Ludt chilmg khodn sii SltZOlOtgnl4 duqc Qutic h,i rurtc C6ng hda xd
hAi chu nghia ViQt Nam th6ng qua ngdy 26/11/2019 vd cdc vdn bdn hudng ddn
thi hdnh;

- Cdn cti Diiu lA C6ng ty cii phin rurdc sqch Bdc Ninh ndm 202l;

HQi tt6ng quin tri kinh trinh D?i hdi d6ng cd <l6ng thuong ni€n xem xdt vir thdng
qua Td trinh qh€ duyQt chi thi lao cria c6c thdnh vi6n HQi d6ng quAn tri, Ban ki6m so6t,
Thu kj H6i tl6ng quin tri ndm 2023 vd tl€ xudt kC ho4ch nim 2024. Nhu sau:

1. Thi lao cifia c6c thAnh viGn HOi tl6ng quin tri, Ban ki6m soit, Thu kf HQi
tl6ng quin tri nim 2023.

DVT: ding

Nco
col

NUd(
BAC

0

o

c

:

STT Hg vir t6n Chric vg Sii ti6n/thrlng Sii ti6n ttrir
lao/nIm

HQi il6ng quin tri
Nguy6n Ti6n Long 10.000.000 120.000.000

2 Luu XuAn TAm Ph6 CT HDQT 8.000.000 96.000.000

4 Nguy€n Dinh T6n Thdnh viOn HDQT 7.000.000 84.000.000

5 Vfr Thi Chuy6n Thdnh vi6n HDQT 7.000.000 84.000.000

6 Thanh vi6n DL HDQT 7.000.000 84.000.000

I TrAn Thi Hucrng Truong ban ki6m so6t 7.000.000 84.000 000

J Nguy6n Vdn An l]v vi6n ban ki6m soAt 5.000.000 60.000.000

4 Nguy6n Thi Mai Lan Uy vi6n ban ki6m sorit 5.000.000 60.000.000

Thu kf HDQT
I Ng6 ViQt Thang Thu k! HDQT 5.000.000 60.000.000

T6ng 732.000.000

I Cht tich HDQT

Ngd Minh Chdu

Ban ki6m so6t



2. K6 ho4ch mrlc thir lao hirng thing cta HDQT, Ban ki5m soft, thu ky
HDQT/Ir{guni phg trrich quin tri C6ng ty nim2024:

DW: d6ng

Kinh trinh Dai h6i ddng c6 d6ng xem xdt thdng ryat/

T/MHOI DONG QUAN TRI
HU TICH

y6n Ti6n Long ;TY
o

J

:.IAN

SACH

:\IINH

o

STT Chrirc vg Ti6n tht
lao/thring/ngudi

Ci n6m

1 Chi tich HQi ddng quan tri 10.000.000 120.000.000

2 Ph6 Chri tich HOi <tting quan tri 8.000.000 96.000.000

2 Thdnh vi6n HQi ddng quan tri 7.000.000 84.000.000

J Trudng Ban Ki6m Sorit 7.000.000 84.000.000

4 Thdnh vi6n Ban Ki6m So6t 5.000.000 60.000.000

5
Ngudi php triich quan trilThu ky
HQi tl6ng quan tri 5.000.000 60.000.000

CONG
CO PH

NUdc S

BiC N

r



cdNG TY co psAN
Nudc s.tcu BAc NrNrr

s6,,/7nrr-uoqr
V/v lua chon don vi ki6m to6n tlQc

lQp ndm2024

CQNG HOA Xi Ugr CHU NGHiA VrET NAM
DQc lip - Tu do - Hanh phric

Bdc Ninh, n4dy/y' thdne 04 ndm 2024

TOTRiNH
V/v: Lqa chpn don v! ki€m todn d6c lflp thttc hi€n kidm tudn BCTC nim 2024

Kinh sfti: Quf c6 tl6ng Cdng ty Cii phAn nuric s4ch B6c Ninh

Cin cu Luflt doanh nghiQp se, SenOZOpUl4 ctugc Qui5c hQi nudc CQng hda xa hQi

cht nghia ViQt Nam th6ng qua ngiry 17/0612020;

Cin cu Di6u 16 C6ng ty c6 phAn Nu6c sach Bic Ninh th6ng qua nim202l;
Thr,rc hiQn c6c nghia vq dugc quy <Ilnh t4i Di€u lQ Cdng ty vir c6c quy dinh cria ph6p

luflt, HDQT kinh trinh Dai hQi ddng c6 d6ng ti0u thric lga chon cong ty ki0m toiin thgc hi€n

kiOm torin b6o c6o tdi chinh nEm2024 cia C6ng ty ve dd xu6t vd vi6c lua chon t6 chric kidm
to6n nhu sau:

1. C6c tiGu thric lga chgn c6ng ty ki6m toin tIQc lip
- Ld c6ng ty ho4t tlQng hqp phdp tai Vi€t Nam;

- C6 uy tin vd ch6t lugng kitim toan;

- EQi ngfr kiiSm to6n vi6n c6 trinh dQ ve kinh nghiQm;

- C6 mr?c phi ki€m to6n hqp lj pht hqp vdi quy <Iinh hiQn hanh.

- T6 chfc kiiSm torin itQc l{p ndy dugc HQi kii5m to6n vi€n hdnh ngtr0 Vipt Nam vd

Uj'ban chtng kho6n nhi nudc ch6p thuin cho ki6m to6n c6c don vi, c6ng ty theo danh s6ch

hdng ndm.

2. D6 xu6t v6 vifc lga chgn c6ng ty ki6m to6n: C6ng ty TNHH hdng ki6m to6n

AASC d,3 ki6m torin brio crio tdi chinh n[m 2024 ctac6ngty.

Kinh trinh Dai hQi <I6ng c6 d6ng xem x6t, bi6u quytit th6ng qua./. ,/
Noi nhdn:
- Nfu kinh gtri;
- Cdc c6 il6ng C6ng ty,

- Ltru W.

I DONG QUAN TRI
HU TICH

CONG TY
CO PHAN

NUdC SA

BdC

guy 6n Ti5n Long



s67.5nrr-eNw Bdc Ninh, ngfuuTttuing 4 ndm 2024

TOTRiNH
DAr HOr DoNG CO DoNG THTIONG NrEN NAM 2024

V/v Mi6n nhiQm thdnh vi€n HDQT vd d0 nghi bAu bd sung thay thi5 thdnh vi0n HDQT
cho thdi gian cdn lpi cta nhiQm ki 2022-2027

Kinh gfri: Dai hQi Adng c6 a6ng
Ciin cri:

- Lu4t doanh nghiQp ngdy 17 /06/2020 vd c6c vin bin huong din thi hdnh
- Ludt chr?ng kho6n rydy 26/ll/2019 vit c6c vin bin hudng dAn thi hdnh
- Di6u l€, Quy ch6 n6i b6 vd quan tri C6ng ty c6 phAn nudc sach B6c Ninh ndm 2021 ;

H6i tl6ng quan tri kinh trinh D4i hQi d6ng cd d6ng xem xdt vd th6ng qua ciic v6n ct6 sau:

1. Mi6n nhiim thirnh vi6n HDQT:
Li6n quan <l€n c6ng t6c nhAn sU HQi d6ng quAn tri @DQT), ngdy 2010312024,6ng

Ngd Minh Ch6u, Thdnh vi€n HDQT tld c6 tlon xin th6i ldm Thdnh vi€n HDQT.
HDQT kinh trinh Dpi hQi d6ng c6 ddng th6ng qua viQc mi6n nhi6m chric danh thdnh

vi6n HDQT, nhiQm kj, 2022-202'1 d6i vCi Ong Ngd Minh Chau k6 tt ngiry 0110512024.
(C6 dtrn kdm theo)
2. Danh s6ch tI6 biu bii sung thhnh vi6n HDQT:.:
Cdn crlr vdo k€t quzi d€ cri. r?ng ct cua cd tl6ng. nh6m cd d6ng theo quy dinh cua

Di6u 16 C6ng ty; c6n cri vdo ndng lgc, phAm ch6t, uy tin, il6i chi6u v6i ti6u chuAn ldm thdnh
vi6n HDQT theo quy dinh tai Didu 16 C6ng ty vi quy rlinh cta phrip luft.

D€n ngdy 1510412024, Ban T6 chr?c DHECD C6ng ty dd c6 cric vdn bin dd ct vd
viQc c6ng tdc nhdn su tai C6ng ty c6 phAn Nudc sach Blc Ninh qua d6 <t6 cri nhAn su rham
gia bdu cir b6 sung TV HDQT nhiQm k! 2022-2027 nhu sau (x6p theo vAn ABC):

Ho vd tOn: Nguy6n Xu6n Quy6t; sinh ngdy 28/0311979;

Dia chi: Khu Yna, Phudng Kinh B6c, TP B6c Ninh, tinh Bic Ninh
Trinh dQ: Th4c s! QuAn ly kinh t6; k! su xAy dgng ngdnh m6i trucrng nudc - cdp

thoiir nu6c
Chfc vr,r noi c6ng tric: Bi thu Chi bQ, Girim d6c C6ng ty c6 phdn thodt nudc vd sri

ly nu6c thAi BIc Ninh
(C6 h6 so tl€ cri kdm theo)

HEQT b6o crio d6 Dqi hoi d6ne cO dOng bAu b6 sung 0l (mot) thdnh vi€n HDQT
cho thoi gian cdn lai cta nhi Qmky 2022-2027, kC tt ngdy 0 024.

CONG TY Co PHAN
NU6C SACH BAC NINH

CQNG HOA XA HQI CHU NGHiA VIET NAM
DQc lflp - Tg do - Hpnh phric
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so:,/6 fftr-sNw Bdc Ninh, ngfiulthdng 4 ndm 2024

TOTRiNH
D4,r HQr DONG CO DoNG THTIONG NrtN NAM 2024

V/v MiSn nhi€m thinh vi6n Ban kii5m so6t vd d6 ngh! b6u bi5 sung thay thi5 thanh
vi6n Ban ki6m so6t cho thdi gian cdn l4i cta nhigm k! 2022-2027

Kinh giri: DAi hQi ddng c6 ddng
CIn ct":

- Luflt doanh nghiQp ngity 1710612020 vd ciic vdn bAn huong din thi hdnh

- Luft chring khoiin ngiry 2611112019 vit c6c vdn bAn huong din thi hdnh

- Di€u l€, Quy ch6 nQi b0 vO quin tri C6ng ty c6 phAn nu6c sach Bic Ninh nim 2021;

Hdi ddng quin tj kinh trinh Dai h6i dOng c6 d6ng xem x6t vd th6ng qua c6c v6n de sau:

l. Mi6n nhiim thhnh vi6n Ban ki6m sodt:
Li6n quan rl6n c6ng t6c nh6n sU Ban ki€m sodt, ngdy 2.010312024, dng Nguy6n Vdn

An, thdnh vi€n Ban ki6m so6t COng ty c6 ph6n nudc s4ch BIc Ninh nhi€m k! 2022-2027
<15 c6 <lon xin thdi ldm Thdnh vi€n Ban ki6m so6t COng ty c0 phAn nu6c s4ch BAc Ninh.

HDQT kinh trinh Dai hQi tl6ng cO dOng th6ng qua vi€c mi6n nhigm chtc danh thdnh
vi€n Ban ki6m sorit dOi vOi 6ng Nguy6n VIn An kri tir ngdy 01105/2024.

(C6 dnn kim theo)
2. Danh sfch d5 bAu b6 sung thinh vi6n Ban ki6m soit:

. Cdn cri vdo kt5t qui dC ct, img cri cria c6 il6ng, nh6m ci5 d6ng theo quy <tinh cria
Di€u 16 C6ng ty; cin cri viro nhng h,rc, ph6m chdt, uy tin, il6i chiOu vdi ti€u chuAn lirm thdnh
vi€n Ban.ki6m soiit theo quy dinh t4i.Di€u lQ C6ng ty vd quy dinh cria ph6p lu{t.

D€n ngdy 1510412024, Ban T6 chric DHDCD Cdng ty dE c6 c6c vdn bdn cl6 cri v6
viQc c6ng tdc nhdn sr,r t4i Cdng.ty c6 phdn Nu6c s4ch B6c Ninh qua d6 dd ct nh6n sg thanr
gia bAu cri b6 sung TV Ban kiem so6t nhiQm k! 2022-2027 nhu sau (xep theo vdn ABC):

Hg vd t6n: Nguy6n Hdng Thign; sinh ngdy 08/04/1965;
Dia chi: C3T8 nhd s6 33S duong CAu Gidy, phuong Dich Vqng, quQn CAu Gi6y,

thdnh ph6 Hd NQi
Trinh d6:
Chric vU noi cdng tiic: Nhdn vi€n C6ng ty c6 phAn t4p dodn Long Phuong
(C6 h6 so <16 cti kdm theo)

HDQT brio c5o dti D4i hOi d6ng cO d6ng bAu b6 sung 01 (mQt) thdnh vi6n Ban ki6m
sodt cho thdi gian cdn l4i cria nhi€m kj 2022-2027, te ttr ngay2tZO5l2024 nhu sau:

Kinh trinh Dai hOi <l6ng cO d6ng xem xdt thdng quall

CQNG HOA XA HQI CHU NGHIA VIET NAM
EQc l4p - Tu do Hanh phric

G T

cHU IlCH H.D.A.I
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